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Kevin McCall, Member, District 1
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www.torrancecountynm.org/calendar. Click on the event to access Zoom Meeting information.

ADMINISTRATIVE MEETING
AGENDA

WEDNESDAY, April 27, 2022 @ 9:00 AM
205 S. Ninth Street, Estancia, NM 87016

1. Call to Order
2. Invocation and Pledge of Allegiance
3 Changes to the Agenda
4. PROCLAMATIONS
5. CERTIFICATES AND AWARDS
A. MANAGER: Announcement of Employee of the Quarter: Keith Webb (Dispatch).
6. BOARD AND COMMITTEE APPOINTMENTS
T PUBLIC COMMENT and COMMUNICATIONS
8. APPROVAL OF MINUTES

A. CLERK: Motion to approve the April 4, 2022, Torrance County Commission Special
Meeting Minutes.

B. CLERK: Motion to approve the April 13, 2022, Torrance County Commission
Meeting Minutes.

9. APPROVAL OF CONSENT AGENDA
A. FINANCE: Motion to approve payables.

10. ADOPTION OF ORDINANCE/AMENDMENT TO COUNTY CODE
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Administrative Meeting Agenda April 27, 2022
11. ADOPTION OF RESOLUTION

A. FINANCE: Motion to approve Resolution 2022- , Budget Increase.

B. FINANCE: Motion to approve Resolution 2022- , Torrance County Finance and
Purchasing Policy.

12. APPROVALS

A. FINANCE: Motion to approve FY 2023 Interim Budget

B. FINANCE: Motion to approve the hiring of a temporary Grant Writer for CDBG
Grant.

C. PURCHASING: Motion to approve awarding IFB 2022-03 — Portable Kennels, for
four (4) kennels per allotted NM Legislative Funding (Agreement # 21-F2922) for
$22,829.00.

D. CLERK: Motion to approve Memorandum of Understanding (MOU) between
Torrance County and the New Mexico Secretary of State to receive money to help with the
cost of the 2022 Primary Election in the amount of $23,000.00.

E. FIRE: Motion to approve the submittal of Fiscal Year 2021 County Fire Protection
Fund Distribution Application to the State Fire Marshal Division by April 30, 2022.

F. DWI: Motion to approve the submittal of Community DWI (CDWI) Grant
Application for FY2023 to New Mexico Department of Transportation by May 13, 2022.

13.  DISCUSSION

A. DWI: Presentation of portable breath testers to Torrance County Sheriff’s Office.
B. MANAGER’S REPORT

C. COMMISSIONERS’ REPORTS
1) Commissioner McCall, District 1
2) Commissioner Schwebach, District 2
3) Commissioner Candelaria, District 3
14. EXECUTIVE SESSION

15. Announcement of the next Board of County Commissioners Meeting: May 11, 2022, at
9:00 AM.

16. SIGNING OF OFFICIAL DOCUMENTS
17. ADJOURN
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DRAFT
Torrance County Board of Commissioners
Special Commission Meeting
&
Public Hearing
April 4, 2022
9:00 AM
Commissioners Present: RYAN SCHWEBACH - CHAIR

LEROY CANDELARIA-VICE CHAIR
KEVIN McCALL- ABSENT

Others Present: JANICE BARELA - COUNTY MANAGER
JUANTORRES - DEPUTY COUNTY MANAGER
JEREMY OLIVER - FINANCE DIRECTOR
JOHN BUTRICK - COUNTY ATTORNEY, VIA ZOOM
YVONNE OTERO - COUNTY CLERK
VALERIE SMITH — ADMINISTRATIVE ASSISTANT

1. CALL MEETING TO ORDER

Chairman Schwebach: Called meeting to order at 9:01 A.M. The Chairman explained the rules
of the Public Hearing before commencement.

2. INVOCATION & PLEDGE
PLEDGE:
Chairman Schwebach: Led the Pledge of Allegiance.

INVOCATION:




Commissioner Candelaria: Led the invocation.

3. CHANGES TO THE AGENDA:

Chairman Schwebach: Moved item 5 to after Item 4-A, before Item 4-B. .

4. APPROVALS

A. PLANNING AND ZONING: Consider the application for Appeal to the Planning
& Zoning Director’s denial of second mobile home used as storage/studio for Chanta &
Alyssa Woods. (Public Hearing)

Chairman Schwebach: Explained how a public hearing works and what will happen. He said
that it is run as a quasi-judicial proceeding, the complainants will be sworn in to present the evi-
dence. Everything will be recorded. The information will be presented, and the appeal process
and the Commission will be the decision on the findings of what Planning & Zoning has found.
ACTION TAKEN:

Chairman Schwebach: Made a motion to enter Public Hearing to consider the application for
appeal to the Planning and Zoning Director’s denial of second mobile home for use as storage
and an art studio.

Commissioner Candelaria: Seconded the motion.

ROLL CALL VOTE

Commissioner Candelaria: Yes; Chairman Schwebach: Yes; Commissioner McCall: Ab-
sent,

Motion Passed.

PUBLIC HEARING BEGINS AT 9:02 A.M.

The following Public Hearing has been transcribed from the audio recording of the meet-
ing.

Chairman Schwebach: Turned the proceedings over to Torrance County Deputy Manager Juan
Torres.

Deputy Manager Torres: Yes, Mr. Chair, Commission. As you stated this is a quasi-judicial
proceeding, relevant to the matter of the appeal to the Planning & Zoning directors’ denial, the
second mobile home used as storage and art studio. For the Woods, I will confirm that the public
notice and notification was given. Mr. Guetschow? Was the proper signage placed around the
property or posted correctly?

Steve Guetschow, Planning & Zoning Director: In these matters a sign is not required.

Deputy Manager Torres: That is my mistake, I apologize, because it's appealing the decision of
your office, not an actual change or anything of that nature.

Steve Guetschow: To clarify, there was public notice published in the Albuquerque Journal as
per the regulations and then public notice letters were sent to Miss Woods and the adjoining
property owners. Thank you.
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Deputy Manager Torres: Mr. Chair, Commissioner, can both of you affirm that you have no
conflicts of interest or had any ex-parte communication?

Chairman Schwebach, Commissioner Candelaria: I can confirm.(In unison.)

Deputy Manager Torres: Are there any questions from anyone in the audience calling into
question the Chair or the Commissioner taking place or taking this topic up today? Okay, seeing
none, would anyone wishing to speak please rise and raise your right hand. (Members of the au-
dience stood and raised their right hands.) Do you solemnly swear or affirm that the testimony
you are about to give is the truth the whole truth and nothing but the truth so help you God?
(Members of the audience affirmed the question.) Thank you. Okay, now we will go to the pub-
lic testimony side. So the first part will be the applicant or in this case the applicant over appeal
so will the Woods, please come up.

Alyssa Woods: I live at 21 Polo Lane, Moriarty, New Mexico.

Madam County Manager Janice Barela: Asked the speaker to identify herself for the record.
Alyssa Woods: Alyssa Woods. We bought a trailer, it's a 14’ by 56°. It has no running water, no
kitchen or bathroom. I do arts and crafts, and that's actually what we bought it for. It's not going
to be for storage, it will be my storage for my arts and crafts and to do arts and crafts in it. All it
needs is electricity. We're going to block it down and start putting a ramp on it to get in and out.
And that's about it.

Deputy County Manager Torres: Chair, Commissioners, do you do any of you have any ques-
tions for the applicant?

Chairman Schwebach: Can you expand? Well, let me ask this. Can I come back and ask ques-
tions? Yes, sir. Okay, I'll hold my questions. I have

Deputy County Manager Torres: Do you have anything else to say at this point? You will have
the right to cross examine anyone who provides testimony as well. So, at any time, just wait for
them to finish and then you'll have an opportunity to speak again as well. Thank you. Any pro-
ponents, anyone speaking in favor of this? Please come to the podium and identify yourself,
Dwayne Stahl: My name is Dwayne Stahl live at 61 Pajarito Road. I've been the next-door
neighbor of the Woods family for over 25 years. They keep their property in excellent shape. I
have no objections to them setting up the studio. I have no objections to this.

Deputy County Manager Torres: Mr. Chair, Commission, do either of you have any questions
for the proponent?

Chairman Schwebach: Not at this moment. like to hear both sides and then I'll start with ques-
tions.

Deputy County Manager Torres: Miss Woods, do you have any questions for proponent as
well?

Alyssa Woods: No, I do not.

Deputy County Manager Torres: Are there any opponents in the public? (No answer from au-
dience.) Hearing none, let’s move on to the staff presentation please.

Steve Guetschow: (Began speaking about the presentation package, Chairman Schwebach did
not have a package so one was given to him. Mr. Guetschow began his presentation again.)

In the list of the exhibits in the package under “Staff Exhibits” I only have S-1 and S-2. I have
forgotten a document from Section Six of the General Provisions of the County's Zoning Ordi-
nance and I would like to enter those as “Staff Exhibit S-3” at this point, if I may.

Chairman Schwebach: Sorry, proceed.
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Steve Guetschow: Miss Woods has been given a copy of this package and the amended list of
exhibits there. And I had received a call from Miss Woods to begin with, and then followed up
from a phone call from CW woods. And at that time, I explained to them that the use of a mobile
home structure as a storage building, it was not allowed. You're only allowed one single dwelling
unit. Back in 2010, we had discovered that formally, before that time, people were allowed to use
a structure or convert a mobile home into a storage building that was already existing on the lot.
However, when I brought that before the P & Z Board at that time, and apparently it was an ex-
ecutive session, I cannot produce any of the documents from those meetings. But the board really
is appalled by the issue of mobile homes being used for storage buildings, because you could not
tell the difference of them between what was being used for storage and what was actually a
dwelling unit. Subsequently, we started issuing on a probationary basis, permits to use a stripped
out mobile home with the plumbing and the kitchen tore out of it, the axle is taken off and in the
old mobile home being placed on the ground as a storage building. But in 2013, the last quarter
of 2013, we had several violations of that where people who had permitted stripped out mobile
homes to be used as storage structures were actually using them for human habitation purposes.
In one case, it was a full-blown apartment. Another case, they used it as a living room addition to
their other mobile home, etcetera. In approximately February of 2014, I brought that back to the
P & Z, board's attention to report to them how using mobile homes for storage buildings have
been abused. And so, they revoked that exception to the rule of one dwelling unit per lot. There
again, I do not have that documentation. That was not caught in the minutes of any of those
meetings. So, in 2014, that's of course when we were doing our revisions to the Ordinances at
that time. And there were several meetings with the County Attorney at that time, the Zoning
Ordinance Committee, and our legal representation all through that year, to go over those provi-
sions. Unfortunately, that didn't make it into our General Provisions of our Ordinance. What is in
our Ordinance, and I'll start with Section Four: Definitions of the Zoning Ordinance. The defini-
tion of “the dwelling unit means “The structure, or part of a structure, containing one or more
connecting rooms designed for and occupied by no more than one family for living and sleeping
purposes. Number 27 under Section Four is, “A mobile home, also known as manufactured hous-
ing, means a transportable structure, at least eight feet by 32 feet, built to be towed on its own
chassis and designed to be used as a movable dwelling unit for connection to permanent utili-
ties.” And then under Section 11, the Rural Residential Zoning District in which the Woods are
in. I'm sorry, there's one other portion under definitions. Number 43, “A supplemental residential
dwelling unit means a secondary or axillary structure used for residential purposes on land, not
within a previously approved subdivision, for use by family members or guests, and at which
may not be leased or rented. And then we go to Section 11-B, Permissive Uses, “Any of the fol-
lowing permissive uses are allowed in this Zoning District: One singular dwelling unit per lot,
subject to the provisions of Section 19 of this Ordinance.” And then, Section Four-Definitions,
Number 10, “A dwelling unit means a structure or part of the structure containing one or more
connected rooms designed for and occupied by no more than one family for living and sleeping
purposes.”

Okay, sorry, my copy of the package has a lot of repeat documents. And so, in Exhibit S-3. that's
from Section Six of the General Provisions of the Torrance County Zoning Ordinance, and that
would be Section 6-C. Mobile Home installation. No mobile homes shall be occupied unless it is
connected to adequate utilities provided with skirting of durable material if not installed at
ground level and stabilized in anchor, all in accordance with the regulations promulgated by the
Manufactured Housing Act of New Mexico 60-14-1 and it's sequential NMSA 1978. No mobile
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home manufactured before the current Federal HUD standard. Parentheses 1976 Is this printing
shall be installed anywhere in the jurisdiction of Torrance County. As noted in Section 19 F-1,
“A Torrance County Mobile Home Development permit is required before any mobile home is
placed on the property.”

And at the time I spoke with the Woods, that mobile home was being delivered to their property.
You have Staff Exhibit Two, you have the documentations regarding the public notice that in-
cludes the PO requests, or the PO issued, the ad proof from the Albuquerque Publishing Compa-
ny, the voided purchase order to Column Software Incorporated which was the agency used by
the Independent Newspaper out of Edgewood for the ad that was supposed to appear in March 4
and the March 11 editions. We were not informed until after March 4 that the Independent, be-
cause of their staffing and their current condition, were blocking all public notice ads and legal
ads from that paper. That's why we had to postpone this hearing and for this special hearing and
re-advertise in the Albuquerque Journal and then there's the additional copies of those docu-
ments. Then there's the copy of the public notice letters, the one that I sent to Chanta and Alyssa
Woods, And the one that I sent to the neighboring property owners. Along with that is should be
a yes, there is a copy of the assessor’s parcel map showing the subject property that belongs to
the woods. And the neighboring property owners the public notice letters were sent to. And then
also are redacted copies of the Assessors property profile reports for the neighboring property
owners for which we got the mailing address information to send those letters.

Part of the problem with that the trailer the Woods have is that Mrs. Woods didn't fully describe
the condition of it. This was one of those old used construction trailer type. And the photographs
that she provided in her package are the ones of her yard, apparently, where they propose to set
the mobile home, and then photographs that they have taken up the interior of that mobile home.
As I said, with our former problems with the exception that the board made in 2010, and the sub-
sequent revision of that exception, as far as the enforcement of that the rule about using a mobile
home structure as a storage unit, because what a mobile home is, it's a pre-engineered structure.
And for a dwelling unit, or in this case, it's an office unit with doors located in specific spots to
meet fire code, et cetera., and the problem we have with enforcement when people are allowed,
or we're allowed to do that is we cannot tell from the street the difference between one being
used for storage unit, and one being used for living purposes. And without being out there sever-
al trips and actually seen the lights on or people leaving for work in the morning from that struc-
ture. This was one of the reasons that the board had reverse their exception to that. The ability to
use those because, as I stated earlier, we had several cases where people permitted them to be
used as storage structures and then found people living in them after all the utilities were stripped
out. And so, this is why I'm just going by the regulations. And because of the appearance of these
mobile homes, we cannot tell the difference from the street. We consider them a dwelling unit
because even if it is a construction trailer, some of which already have bathrooms installed, et
cetera. We cannot tell the difference between them from the road what they are. So, at that point,
staff will rest.

Deputy County Manager Torres: Commission, do you have any questions for staff?
Chairman Schwebach: I do have questions for staff. So just to clarify, on how we're reading the
planning or ordinance is essentially if this were a storage structure that looked like a storage
structure of the same dimensions, it was permitted? Am I correct in saying that?




Steve Guetschow: Yes. It’s conventional structure, or what the current fad is, is using shipping
containers for storage.

Chairman Schwebach: And that is no problem?

Steve Guetschow: We do have points where people are converting those into units as well. But
you can tell the difference between a storage shipping container, or a structure built for storage
from a dwelling unit. In most cases I would say, with the exception of these new “barndomini-
ums,” they call them.

Chairman Schwebach: I just want to be very clear that I agree there is an issue on doubling oc-
cupancy on homes that are not permitted as such areas. Because then you enter into fire prob-
lems, you enter into other problems logistically on what the County is dealing with. And so, with
this case, the proposed location on the property is not an issue, if it were a storage structure, cor-
rect? It just doesn't look like a storage structure.

Steve Guetschow: That's correct. It looks like a mobile home.

Commissioner Candelaria: Okay. Is this mobile home prior to 19767 The date of it when it was
manufactured.

Steve Guetschow: I have not seen the paperwork on it yet. The Woods did not submit an appli-
cation for a development permit. They submitted their application for the appeal, which places
all actions on hold until the determination by this body is made prior.

Commissioner Candelaria: Prior to approval, does it have to be inspected-electrical inspection
done, plumbing inspection done?

Steve Guetschow: Correct, they would have to get a land development permit from the County.
And we would confirm that there was water available based on the floor plan that they provided
us, that there were proper connections to any septic system out there, that the septic system
would allow for that use, because those are sized off the number of bedrooms. But we would
make sure that they were in compliance with other state agencies regulations, and then the Regu-
lation and Licensing Division, Manufactured Housing Division would do an inspection of the
mobile home, they would actually issue a setup permit. And then they would do inspections that
would include utility hookups, the blocking and anchoring and the skirting being properly done.
Commissioner Candelaria: I have one more question and that is, is there already a public sys-
tem there for electric power to go to that mobile?

Steve Guetschow: I don’t know, and it's like I said, there's not been a land development permit
submitted.

Chairman Schwebach: So, I guess that leads me to another question. In this particular location
and the proposed location of this, would it be permissible for a second dwelling on this location?
With all the proper permitting and everything else.

Steve Guetschow: The only way is with a conditional use permit issued or approved and issued
by the Planning and Zoning Board in my department for caretaking purposes, to which would be
included would be, say, a family has an older family member that is still pretty much independ-
ent but they need to look out for them, or a family member, a younger one, that has medical
problems that needs caretaking provisions where they are, again, they're independent enough to
live in the second mobile home themselves or a nursing staff is posted there. Another one of
those exceptions under that provision is a caretaker’s home, managing a property for absentee
landowners. Those are the provisions or the exception to that rule. Under the conditional uses for
the rural residential zoning district, and if you like I can read that provision into the record.
Chairman Schwebach: I’'m good, I'm fine. I'm just kind of curious because the question at hand
is the denial to put this mobile home converted to a structure. And the reason being is the ap-
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pearance of the storage unit appears to be a mobile home. So, I guess my next question for staff
would be, for a mobile home to appear to be a structure, what would have to be done to it? Or a
storage unit, excuse me. What would have to be done to it? We don't have any guidelines on that
do we?

Steve Guetschow: No, we would have to fall back to-- and this goes along with a question I
asked that the Woods because at the time I spoke with him on the telephone, I wasn't sure if they
had agricultural property or what. And the reason for that is some ranchers and farmers, they'll
take off one of the walls, whether it's, you know, only three sided, whether they use it for storage
of hay, or grain, or whatever they use that for, is it an exception, or the acreage involved on agri-
cultural properties that are 80 acres or more in size. But that wasn't the case here.

Chairman Schwebach: How large is this property? How big is a lot?

Steve Guetschow: Two and a half acres, there is a copy of that plan of record in your package
there.

Chairman Schwebach: So, if a mobile storage unit is permissible, a storage container-

Steve Guetschow: A shipping container.

Chairman Schwebach: A shipping container-is that a permitted item?

Steve Guetschow: Yes, it is as an accessory structure. Those are generally placed on the ground,
whether they're sitting on wood or something to hold them above or directly on the ground and
anchored to it.

Chairman Schwebach: No further questions.

Deputy County Manager Torres: Mr. Chair, Commissioner, Mrs. Woods, do you have any
questions for the staff? Does anyone else have any questions for staff?

Chairman Schwebach: I do. Not for staff, I’m sorry.

Deputy County Manager Torres: Mr. Chair, Commission, I guess if you have any additional
questions...

Chairman Schwebach: I have questions for Mrs. Woods. Okay, so you stated here that I mean,
this is for storage, for your arts and crafts and that sort of thing. And that's the purpose of it.
Doesn't need to be heated, but you need electricity for lighting.

Alyssa Woods: It does have a central air and heating in it. And that's it. All I need is the light. I
don't need any plumbing. There's no bathroom. No water. No nothing.

Chairman Schwebach: Will you be using this for more than storage, as a workshop?

Alyssa Woods: I’d be working in there, yes.

Chairman Schwebach: You’d be working in there?

Alyssa Woods: There would be nobody coming in and out of my property. I have a mean dog,
so it would only be me in there, maybe my husband, my grandkids, but not using that personally
for storage. Just craft storage to put up, set up my crafting.

Chairman Schwebach: Is it currently on your property, this mobile home?

Alyssa Woods: Yes, sir.

Chairman Schwebach: So, you came to the County Department before you made any move?
Alyssa Woods: The day that we were going to move it we talked to him and so Kayo transport
transported it out to Nine-Mile Field until we figure out if we could have it.

Chairman Schwebach: Okay, so that picture I saw that's where it's at.

Alyssa Woods: No, that was my mobile home on the pictures.

Chairman Schwebach: So, there was one more I thought I saw it here because it appeared to be
a mobile home that was- maybe I'm wrong.
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Alyssa Woods: Now the inside of that, no that that's my neighbor's house that I think you're see-
ing.

Chairman Schwebach: Oh, so the pictures this is the actual home on the interior that we were
looking at.

Alyssa Woods: Yes. And the electric pole on the picture, we do have an electric pole there that
has electric to it. It doesn’t have to go there. We sit on 2.9 acres. I can pretty much put it any-
where.

Chairman Schwebach: Do you have any question?

Commissioner Candelaria: I'm just concerned about the date of the mobile.

Alyssa Woods: I don't have that. I probably could step out and call my husband up.

(She left the Commission room to call her husband.)

Commissioner Candelaria: I believe that they cannot be any older than 1976-1977. That con-
cerns me if'it's older than that.

Alyssa Woods: I don’t know.

Commissioner Candelaria: So, bringing it into the County or whatever.

Chairman Schwebach: And what did you ask to be permitted? You came to the County with
this, did you ever look for a storage unit? What did you intend on doing with it?

Alyssa Woods: For my crafting,.

Chairman Schwebach: A new storage unit for crafting. That's the picture I was referring to, was
this mobile home.

Alyssa Woods: That’s not mine. That is across the street and down a couple. That was just put
in; there was two of them. They came and destroyed one of them

Chairman Schwebach: Nobody is living in it? If you could call your husband. I have no further
questions, do you?

Deputy County Manager Torres: Would you like to take a recess to make this phone call?
Chairman Schwebach: Do I need to permit anybody else to question Miss Woods?

Deputy County Manager Torres: Would anyone else like to question Miss Woods?
Chairman Schwebach: Took a break from Public Hearing so that Mrs. Woods may call her
husband. ,

Steve Guetschow: When she gets her husband on the phone, he will have to be sworn in and she
will have to hold her phone up against the microphone.

Chairman Schwebach: Called session back to order. Mr. Woods was now on the phone.
(There was some trouble with getting Mr. Woods logged into the meeting, but then he was able
to be patched into the mic system.)

Chairman Schwebach: Mr. Woods, can you hear us?

Chanta Woods: Yes.

Chairman Schwebach: Told Mr. Woods that Deputy County Manager Torres is going to swear
him in.

Deputy County Manager Torres: Can you raise your right hand? Do you solemnly swear or
affirm the testimony you're about to give is the truth, the whole truth and nothing but the truth so
help you God?

Chanta Woods: I do.

Deputy County Manager Torres: Okay, you are sworn in.

Chairman Schwebach: Mr. Woods, a question came up. Do you know the year of manufactur-
ing for the mobile home that's being proposed as a storage unit on your property?

Chanta Woods: Yes.
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Chairman Schwebach: Proceed. What is the year of manufacturing?

Chanta Woods: You know what? I'm having a hard time hearing.

Chairman Schwebach: Can you hear me better now? What is the year of manufacturing for the
proposed mobile home?

Chanta Woods: It's a 1990.

Chairman Schwebach: Okay, is there any other questions for Mr. Woods? Seeing none, Mr.
Woods, thank you very much for calling in. See, now you’re Zoom ready!

Chairman Schwebach: You can stay on the line, but we will have to mute you at this point. Mr.
Candelaria, are there any questions for staff or Mr. Woods? That was

my only concern is the manufacturing date of the mobile home.

Deputy County Manager Torres: Mr. Chair, Commission. Miss Woods, do you have any clos-
ing statements or summary to give? Mr. Chair, Commission, you can close the public hearing
portion and proceed with your deliberation.

Commissioner Candelaria: What was the date in this hearing? When they went before the
Planning and Zoning Board? Or what was the date that they went before the Planning and Zon-
ing Board? Or they did? Or they're going through the Planning?

Steve Guetschow: No. They have not applied for a conditional use permit. Okay, sir. For care-
taking purposes-

Chairman Schwebach: I’ll chime in to explain this Mr. Candelaria. So, they came to the County
to permit, and the permit was denied based on what we've seen. And so, their option is to appeal
it. And so that superseded my practice.

Steve Guetschow: Pretty much what had happened is the Woods called and inquired about what
they needed to do to get a land development permit. And when they explained the situation to
me, I told them that they couldn't use or install that mobile home as a storage unit on their prop-
erty.

Chairman Schwebach: And then the appeal process started?

Steve Guetschow: Yes.

Commissioner Candelaria: When was it right before the Commission that he was denied?
Chairman Schwebach: Never.

Commissioner Candelaria: Or was this the first time?

Steve Guetschow: Okay. Are you thinking about when we were clarifying the rules years ago
with the board?

Commissioner Candelaria: I thought they had been denied prior to coming here.

Alyssa Woods: I have a question. You stated, I believe in the comment that we would have to
have somebody come out and check the plumbing into the sewer and stuff. If we're not using the
sewer or the water. It does not have to be connected, right?

Steve Guetschow: Well, that is correct. But the fact remains that it's a mobile home and a sec-
ond mobile home cannot be placed on the property. That's what the regulations say. Because that
mobile home is a pre-engineered dwelling unit, whether it's used for commercial office when it
was constructed or for a single-family dwelling or a residence. That's what it’s use was designed
for. And because we cannot tell the difference from the street, that's why we don't allow that to
be installed unless under caretaking provisions of the ordinance.

Chairman Schwebach: We'd have closing arguments from both.

Deputy County Manager Torres: Yes, I guess the same once again. It would come down to the
applicant would like to make a closing statement or not. If not, then we can proceed to closing
the public hearing portion, in which case we'll go back into open session and discover findings.
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Chairman Schwebach: We have heard from the applicant and from staff and the public con-
cerning the matter of the Appeal for the Planning & Zoning denial of a second mobile home used
as storage/ art studio for Chanta and Alyssa Woods.

ACTION TAKEN:

Chairman Schwebach: I will make a motion to close the public hearing.

Commissioner Candelaria: Seconded the motion.

Roll Call Vote:

Commissioner Candelaria: Yes; Chairman Schwebach: Yes; Commissioner McCall: Ab-
sent.

Motion Passes.

PUBLIC HEARING NOW CLOSED.

Agenda Item 4-A is next.

Chairman Schwebach opened the floor for discussion.

Chairman Schwebach: It's clear that a second mobile home was not allowed. However, in this
instance, that structure to accomplish what Miss Woods is wanting to accomplish, that would be
done through a conditional use or a special use permit, in which case, it has potential that a plan
comes up on how this structure is now modified to where there is no resemblance of a mobile
home, similar to a storage unit. Is that possible through a special use permit? Do you see going
by the ordinance the only provision made for that is a conditional use permit for caretaking pur-
poses.

Steve Guetschow: Going by the Ordinance, the only provision made for that is a conditional use
permit for caretaking purposes.

Chairman Schwebach: But you're not understanding the question. If it is modified into a stor-
age unit that is undeniably seen as a storage unit from the road. Is that possible? Through a spe-
cial use permit?

Steve Guetschow: I would have to say it depends on the modifications or if you're going to re-
move one of the sides, where it's definitely not going to be used for human habitation of any
kind, then yes. You could. It might be possible.

Chairman Schwebach: It's something that has not been before planning and zoning is what I'm
hearing.

Steve Guetschow: That is correct.

Chairman Schwebach: And the question at hand is whether or not the appeal should be, or the
denial should be overturned by this Commission. Based on them, as I have heard, I'm going to
make a motion.

Steve Guetschow: You know, we have a lot of honest citizens. And they plan to do what they
say they're going to do. And I believe that the Woods fit into that category. It's unfortunate that
there's a few residents of the County that are not so honest. And they're the ones that make it
harder for everybody else that are honest. And that's why we have to enforce the provisions of
the ordinance as we do. And I'll wrap up with that.

ACTION TAKEN:
Chairman Schwebach: Made a motion to uphold the Planning & Zoning decision for denial.
Commissioner Candelaria: Seconded the motion.
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Chairman Schwebach: I would like to explain the reason for my motion. I do believe what Ste-
ve said is that your intentions are true. However, with our Planning & Zoning, we do need to up-
hold it for the entire County and that's why I'm making this motion for this decision. It's also why
I'm asking if there's an avenue to fit both intentions, to fit that within Planning & Zoning with the
structure that you were looking at, to satisfy both needs. I think I would encourage staff and Miss
Woods to have that discussion on a special use permit.

Commissioner Candelaria: I also would like to explain my way of thinking. I respect and I ap-
preciate your honesty coming before this Commission with what you're trying to do. I also feel
that we cannot go against our written rules and regulations of Planning & Zoning. Just to go
against their Planning & Zoning is not the right way to go with us. It'll look bad on us. If some-
thing else like this comes, I think Planning & Zoning and the Commission can come up with
something probably further down the road. And I really appreciate your honesty that you came
with because we don't see that very often. It is a breath of fresh air to get people to come here in
an honest way to get things done. And I appreciate that. Thank you.

Roll Call Vote:

Commissioner Candelaria: Yes; Chairman Schwebach: Yes; Commissioner McCall: Ab-
sent.,

Motion Passes.

Break was taken for approximately 10 minutes, then session was called back to order.
Item 5-A was presented next.

B. MANAGER: Discuss and possible action regarding Manager’s request to hire an
Executive Assistant to the County Manager as provided for in Torrance County Personnel
Ordinance Section 4.2.B., to include setting salary.

Chairman Schwebach: Opened for Discussion Item 4-B.

Madam County Manager Barela: Explained why she is asking for a restructuring of the
Administrative Assistant position, and what her salary request is for the position. She is
requesting approval to hire an Executive Assistant, the salary being a range from $15 an hour up
to $18.50 an hour, depending on experience. The current Administrative Assistant is relocating,
so they are hoping to advertise as soon as possible for the new position.

ACTION TAKEN:

Chairman Schwebach: Made a motion to approve the request of the County Manager to
advertise for the Executive Assistant for the range of salary from minimum of $15 per hour, up to
$18.50 per hour.

Commissioner Candelaria: Seconded the motion.

Roll Call Vote:
Commissioner Candelaria: Yes; Chairman Schwebach: Yes; Commissioner McCall: Ab-
sent.
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Motion Passes.

C. MANAGER: Discuss and possible action regarding Planning and Zoning Director’s
salary prior to posting position.

Chairman Schwebach: Opened the floor for discussion on the item.

Madam County Manager Barela: Explained that there is a resignation from the current
Planning & Zoning Board Director, and that since Mr. Guetschow never really asked for raises
for himself, she would like to increase the salary range to get the best possible candidate in the
position. The current Planning & Zoning Director’s salary is sitting at $21/hr. The other counties
of comparable size in New Mexico have their Director’s salaries at anywhere from $23-$37/hr.
She requests a range of $21-$25 for this position.

ACTION TAKEN:

Chairman Schwebach: Made a motion to post for the Planning & Zoning Director’s salary and
to give it a range between current salary up to $25 per hour at the Manager’s Discretion.

Commissioner Candelaria: Seconded the motion.

Roll Call Vote:

Commissioner Candelaria: Yes; Chairman Schwebach: Yes; Commissioner McCall:
Absent.

Motion Passes.

5. EXECUTIVE SESSION

A. MANAGER: Personnel Matters: Pursuant to Section 10-15-1(H)(2), Discuss Limited
Personnel Matters Ref.: Executive Assistant to the County Manager.

ACTION TAKEN:

Chairman Schwebach: Made a motion to go into Executive Session to discuss items 5-A: Per-
sonnel matters pursuant to Section 10-15-1(H)(2). Regarding Executive Assistant to the County
Manager, and Item 5-B: Personnel Matters: Pursuant to Section 10-15-1(H)(2), Discuss Limited
Personnel Matters ref.: Planning and Zoning Director.

Commissionery Candelaria: Seconded the motion.

Roll Call Vote:

Commissioner Candelaria: Yes; Chairman Schwebach: Yes; Commissioner McCall: Ab-
sent.

Motion Passes.

b

N

[ Y




ACTION TAKEN:

Chairman Schwebach: Made a motion to come back into Regular Session from Executive Ses-
sion.

Commissioner Candelaria: Seconded the motion.

Roll Call Vote:

Commissioner Candelaria: Yes; Chairman Schwebach: Yes; Commissioner McCall; Ab-
sent.

Motion Passes.

Chairman Schwebach: During our executive session, we discussed two items: Personnel mat-
ters pursuant to section 1015-1 with Executive Assistant to the County Manager and also a Plan-
ning & Zoning director, nothing else was discussed. Now, back to the agenda, going on to Item
4-B.

B. MANAGER: Personnel Matters: Pursuant to Section 10-15-1(H)(2), Discuss Limited
Personnel Matters ref.: Planning and Zoning Director.

6. Adjourn

ACTION TAKEN:
Chairman Schwebach: Made a motion to adjourn

Commissioner Candelaria: Seconded the motion.

Meeting adjourned at approximately 10:17 A.M.

Signed By:

Ryan Schwebach — Torrance  Valerie Smith — Administrative Assistant ITI,
County Board of Commission Torrance County Clerk’s Office

Chairman

Date: / /2022

The Video of this meeting can be viewed in its entirety on the Torrance County NM website. Audio
discs of this meeting can be purchased in the Torrance County Clerk’s Office.
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TORRANCE COUNTY RESOLUTION# 2022-

Budget Increase

WHEREAS, the Torrance County Commission in regular session on Wednesday, April 27th 2022, did propose to authorize Budget
Increases in the FY 2021-2022 Budget and

WHEREAS, Budget Increases require authorization from the Department of Finance and Administration, and

WHEREAS, we request authorization for the following Budget Increase: (See Schedule A)
_NOW.THEREFORE BE IT RESOLVED, we respectfully request approval for the attached Budget lncrease inthe FY 2021-2022
budget from the Department of Finance and Administration.,

DONE at Estancia, New Mexico
Torrance County this 27th day of
April 2022,

Approve as-toForm:

Torrance County Board of Commissioners

John M. Butricl¢
County Attorney

Kevin McCall, District 1

Attest:

Ryan Schwebach, District 2

Yvonne Otero
Torrance County Clerk

LeRoy M. Candelaria, District3

Vote Record .

Kevin McCall ' yes no abstain absent
RyanSchwebach . . .- yes. -no abstain absent
LeRoy M. Candelaria .~ .~~~ - yes' no--.abstain absent
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TORRANCE COUNTY
BOARD OF COUNTY COMMISSONERS
RESOLUTION NO. R 2022-

Finance and Purchasing Policy

WHEREAS, Totrance County has established the following policies, Purchasing Policy
Resolution 2020-22, Fleet Card and Procurement Policy Resolution 2020-4, Mileage and Per
Diem Policy Resolution 2019-3 and Budget Adjustment Procedures Resolution 2019-50; and

WHEREAS, Torrance County has not accepted a policy regarding the short-term rental
of county facilities; and

WHEREAS, Torrance County sees the need for the above mentioned policies and
procedures and a policy for short term rentals of county facilities; and

WHEREAS, Torrance County must abide by State Procurement Code and other state
statutes; and

NOW, THEREFORE BE IT RESOLVED the attached document, attachment A,
entitled Torrance County Finance and Purchasing Policy is here by adopted by the governing
body of TORRANCE COUNTY; and

BE IT FURTHER RESOLVED that all previous Purchasing Policies, Per Diem Policies, Fleet
card and Procurement Card Policies, Budget Adjustment Procedures and Building/Rental Lease Polices

are hereby repealed.

DONE THIS 27" DAY OF April 2022.



10
11
12
13

APPROVED AS TO FORM ONLY:

John M. Butrick

ATTEST:

Yvonne Otero, County Clerk

BOARD OF COUNTY COMMISSIONERS

Ryan Schwebach, Chair, District 1

LeRoy M. Candelaria, Vice Chair, District 2

Kevin McCall, Member, District 3
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TORRANCE COUNTY
FINANCE AND PURCHASING POLICY

Attachment A

1. SECTION I: General Provisions

1.1.  Purpose
The purpose of this policy is to establish regulations for purchases made within the

entity of Torrance County, set regulations for the use of fuel cards and procurement
cards (P-card), to set procedures for budget adjustments, and outline procedures when
purchases are unauthorized or the misuse of fuel cards or P-cards.

1.2.  Scope
This Policy applies to all Torrance County Staff, Elected Officials, and Volunteers.

This Policy Supersedes all previous purchasing, budget adjustment procedures, and
fleet card & Procurement card policies.

1.3. Employee Knowledge and Information of Policy
The County Manager or designee shall provide a copy of this Policy to current
employees and to all new employees with instructions to read and know all the
provisions of these rules. Employees, Elected Officials, and volunteers shall sign
a form acknowledging both receipt and understanding of the provisions of this
Policy.

1.4. Interpretation of Policy and Supplements

In any case that a provision of this Policy is vague or unclear, the County Manager
and/or County Attorney shall provide a written supplement for clarification of the
provision, which shall be implemented by all Departments and offices.

Page | 1



2. SECTION II: Definitions

2.1.

2.2,

2.3.

24.

2.5.

2.6.

2.7.

2.8.

2.9.

2.10.

Fleet Card Administrator

The individuals who have administrative rights, ability to make changes, add new
cards, and maintain access over the Fleet Cards: County Manager, Deputy
County Manager, Finance Director and Chief Procurement Officer.

Procurement Card Administrator

The individuals who have administrative rights over the Procurement Cards:
County Manager, Deputy County Manager, Finance Director, and the Chief
Procurement Officer (CPO).

Fleet Card

Card assigned to a vehicle that is used for fuel purchases, carwashes, and other
vehicle related purchases such as emergency-related repairs as approved by a
Fleet Card Administrator.

Procurement Card (P-Card)
Card that is used for other purchases outside the aspect of a Fleet Card in
accordance with NM State Statutes.

Unauthorized Purchases
Any purchase that does not comply with the Torrance County Finance and
Purchasing Policy (this policy).

Line-Item Transfer
The transfer of funds from one line item to another.

Intra Fund
Transactions within the same fund.

Inter Fund
Transactions between two funds.

Budget Increase
The increase of the operating budget of a fund both on the expense and revenue
sides.

Journal Entry
A transaction for recording or correcting revenue and expenditure activity.

Page | 2



2.11.

2.12,

2.13.

Purchase Order

A document generated by the County for the purpose of procuring goods or services
from an authorized vendor. Purchase Orders shall include but not be limited to
descriptions, quantities, prices, discounts, payment terms, date of performance or
shipment, and other associated terms and/or conditions. Purchase Orders are issued to
a specific vendor and when accepted by the vendor, becomes a binding contract
between the parties.

Finance Department

The office and/or personnel directly responsible for establishing budgetary control for
expenditure of funds and accounts payable procedures for payment of purchases
made.

Definition of a Purchase

A purchase is the commitment, obligation, and/or expenditure of Torrance County
supervised funds to obtain goods or services.

3. SECTION III: Purchasing Procedures

3.1.

3.2.

3.3.

Administration

The CPO shall be responsible for the administration of this Section III of this Policy
to ensure that all provisions of law and this Policy are followed. Supplements issued
by the Chief Procurement Officers shall be approved by the County Commission or
Commission and copies of all supplements shall be attached to and made a part of this
Policy. Upon the absence of the Chief Procurement Officer, the Finance Director will
be responsible for administration of this Policy.

Implementation.

3.2.1. The CPO is the general terms for the individual or offices designated by the

County Commission to fulfill the responsibility and functions of the CPO as
provided in this Policy.

User Authority and Responsibility

3.3.1. Only individuals authorized by the Department's Elected Official or Department

Director shall be permitted to request Torrance County purchases consistent with
the provisions of this Policy. Authorization shall be submitted to the CPO. All
authorized Users shall receive and sign for a copy of this Policy and shall thereby
be responsible for the knowledge and appropriate compliance and use of the
provisions of this Policy.
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34.

3.5

3.6.

3.7.

3.3.2. An Authorized User list shall be signed and kept on file in the Finance

Department. Without the signed list by the Elected Department Official or
Department Director no Purchase Order will be issued.

3.3.3. Authorized Users may contact vendors to obtain technical information, prices, and

delivery information for planning purposes. Finance Department personnel
will review the technical information, confirm prices are reasonable, ensure
availability of County funds, and issue a Purchase Order. All quotations
documented or received by Users shall be attached to the Purchase Order.

Unauthorized and Questionable Purchases

Any purchase which is not legally and appropriately approved within the County
budget or by other County Commission action, or which does not comply with the
provisions of the State Statutes, particularly the State Procurement Code (Section 13-
1-28 et seq. NMSA 1978) and the provisions of this Policy, shall be considered an
unauthorized County purchase and thereby not subject to payment by the County.
The County hereby declares and establishes that it will assume no responsibility for
payment of unauthorized purchases. Furthermore, any individual initiating or
otherwise executing any unauthorized purchase is solely responsible for payment. All
questionable purchases shall be submitted to the County Manager for County
Commission review and determination under the provisions of this Policy.

Commission Approval of Unauthorized Purchases

Any purchase determined to be unauthorized shall be considered for approval of
payment at a public meeting of the County Commission. Unauthorized purchases
shall not be approved or processed for payment prior to Commission approval, and
Commission meeting minutes shall be attached to the purchasing transaction file for
audit purposes.

Penalties

Persons knowingly violating the State Procurement Code, this Policy, or other state
law may be subjected to a civil penalty for each violation in accordance with New
Mexico State Law. Individuals are also subject to disciplinary action in accordance
with the County Personnel Ordinance.

Consistency with State Procurement Code.

The provisions of this Policy are subject to change in accordance with New Mexico
Statute or State Procurement Code changes. Any change that is inconsistent with the
provisions of this Policy shall be resolved in favor of the State Statutes or State
Procurement Code. All authorized Users shall be given a copy of each change and
notified that it is in effect.
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Standard Purchasing Procedure Applicability

"Standard Purchases" are described as systematic, planned, and necessary purchases
for administration and operation of a project, division, and/or Department. There shall
be no exception to these standard procedures except as provided in "Emergency
Purchasing Procedures” in Section III of this Policy.

Requesting a Purchase:

Requisition for Purchase. All Standard Purchases as authorized by this section require
that a Torrance County Purchase Order be issued prior to placing an order or making
a purchase. Purchase Orders shall only be issued after proper approval and
submission of a Requisition for Purchase Form. All Requisitions for Purchase Forms
shall be submitted to the Finance Department

3.9.1. The approval process for a Requestion for Purchase is as follows:

3.9.1.1. Line-item Audit will be completed by a staff member of the Finance
Department.

3.9.1.2. CPO, Finance Director and County Manager will review to ensure
Requestion for Purchase is in accordance with this policy and State
Procurement Code.

3.9.1.3.  All grant funds must also be approved by the Grant Manager.
3.9.1.4.  All appropriations must also be approved by the Appropriations Manager.

3.9.1.5.  All Requestion for Purchase may be rejected at any level for inaccurate,
incomplete, non-allowable purchase or other reason.

3.9.2. Vendor Name and Complete Address - The business to which the purchase order
will be issued as well as the complete address for that vendor, per the W9 or
applicable notice of address.

3.9.3. Vendor Number - To be taken from the mainframe database or listing of vendors.
A vendor number for each vendor shall be assigned by the Finance Department. A
vendor number shall be on file for the vendor prior to issuance of a purchase
order. It is the user’s responsibility to obtain and provide a W9 for a new vendor
as well as complete the new vendor request form. Without proper and complete
documentation, a new vendor shall not be entered into the system.

3.9.4. Quantity - Specify a unit and the approximate amount per unit being requested.
Units may be "each", "box", "gals.", "reams", "pounds", etc. If exact quantity is
not known, Users shall provide the best estimate of quantity.
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3.10.

3.9.5.

3.9.6.

3.9.7.

3.9.8.

3.9.9.

3.9.10.

3.9.11.

Description of Item - The description of the items or services shall be sufficiently
complete to identify the item being purchased. Services that have been obtained
through the use of an agreement shall reference the agreement number and attach
a copy of the agreement. Services that have been obtained through the use of a
bid shall reference the bid number.

Unit Cost — Estimated cost per unit.

Total Cost - Calculation of the quantity multiplied by the unit cost. If exact cost
cannot be determined, Users shall provide the best estimate of cost.

Department - Enter name of Department initiating the purchase order.

Department Approval - Signature of the Department Head or authorized User, as
recorded by the Purchasing Office.

Line Item - The appropriate budget line-item number to be charged. It is the
authorized Uset's responsibility to assign the correct line-item number to the
purchase order. Multiple line-item accounts may be included in the purchase
order.

Quotes — Shall be annotated on Requisition for Purchase Form and attached.

Authorization of Purchase Orders

Once a Requisition for Purchase Form is completed and the purchase is properly
authorized, the CPO shall issue a Purchase Order that includes date of authorization
and number assignment. The User Department shall inform the vendor that the
purchase order number shall be included on any invoice submitted to the County for
payment.

Purchases executed prior to obtaining a purchase order are prohibited except as

otherwise provided in "Emergency Purchasing Procedures", Section III of this Policy.

Adding different items to a purchase order after it has been authorized is prohibited.
However, a purchase order may be corrected provided that there is a reasonable
explanation for the correction and funds are available. A Correction to Existing
Purchase Order form shall be completed by the User Department Head and approved
in accordance with 3.9.1 of this policy.
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3.11.

3.12,

Over Expenditures

A purchase order shall not be issued, approved, or processed in a case where the
indicated line item will be over expended, except as approved by the Finance Director
in accordance with State and County regulations and provisions, and provided there
are legally sufficient budget balances available elsewhere. It shall be the primary
responsibility of the authorized User to ensure sufficient funds are available prior to
initiating a request for purchase. The Finance Director shall provide sufficient
information, data, or reports, upon request, to keep authorized Users properly updated
on budget balances, and shall notify any office, Department, or agency head, after
analysis of the monthly budget report, of any indications of any existing or impending
budget balance issues.

2.9 Competitive Purchases

Authorized Users shall insure that all purchases are made at the best possible prices.
Purchases shall be made in accordance with the following provisions, also not
inclusive of NM Gross Receipts Tax:

3.12.1. $4,999.99 or less. Purchases may be processed after obtaining the best price from

vendors. Award can be made if the authorized User/CPO determines that the price
received is reasonable. The authorized User/CPO is not precluded from obtaining
quotes from more than one vendor if the authorized User/CPO determines that the
price is not reasonable or determines that it is in the best interest of the County.

3.12.2. $5,000 to $29,999.99. Written Quotes. Purchases shall be made according to the

best obtainable price, provided at least three (3) bona fide written quotes from
different vendors are obtained on the offeror’s official letterhead or quote form,
and submitted for approval with the Requisition for Purchase form. If three (3)
bona fide written quotes cannot be obtained, the authorized User shall submit
written documentation to the CPO as specified in section 3.12.4. These quotes are
required to be recorded on Requisition for Purchase form.

3.12.3. $30,000 and above. All purchases exceeding $30,000 require formal bid

procedures as specified by State regulations and shall be processed and executed
by the CPO, through formal procedures. Bids may be rejected in the event that
they are in excess of budgetary limits, are non-responsive to specifications,

or due to irregularities in the bid’s specifications.

3.12.4. Documented and Written Quote Exceptions. In the event there are not three (3)

known vendors which have goods/services available, fewer than three (3) quotes
are permissible, provided the User attaches the quotes obtained and identifies, on
the quote form or on separate attachment the names of other vendors contacted
who could not provide the goods/services. Written Quote Exceptions are outlined
in NMAC (1978) § 1.4.1.51(A).
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3.13.

3.12.5.

3.12.6.

State Purchasing Contracts and Cooperative Bid Exceptions.

An Invitation-for-Bid (ITB) or Request-for-Proposal (RFP) are not required for
purchases under this section. Purchases may be made providing that the vendor
has a Statewide Purchasing Contract, or a qualified, documented procurement
done by another State or local government agency or an approved external
procurement unit. Any such purchase shall include appropriate written
authorization for Torrance County’s use, either in the original solicitation or in
writing by both the original procuring agency and the vendor.

State purchasing contract numbers shall be identified on the purchase order
requisition and a copy of the contract shall be attached to the permanent copy of
the purchase order.

The County may purchase goods and services cooperatively through another local
public body's solicitation process consistent with State regulations.

The County may allow purchase of goods and services cooperatively to another
local public body through the County’s procurement process, Torrance County
shall be held harmless, and it is the responsibility of using agency to abide by
State regulations.

Invitation-for-Bid (ITB) or Request-for-Proposal (RFP)s. Scope-of-Work shall be
written to facilitate the need of the County for a particular good or service to
perform a function. Written Scope-of-Work for purchases shall not be "closed or
exclusive", or otherwise written in such a way as to intentionally favor or exclude
a vendor. Reference to specific types or quality shall be followed by wording "or
equal" and all specifications regardless of wording shall be considered as "or
equal". It shall be the authorized User's responsibility to ensure that all specialized
technical aspects of Scope-of-Work are correct and appropriate. It shall be the
CPO's responsibility to review and ensure that all other provisions, procedures,
and considerations are correct and appropriate, and to address any questionable,
unusual, or inappropriate specifications prior to processing.

Sole Source Purchase

A sole source purchase is only permitted in cases where only one vendor provides the
required goods and/or service. The CPO shall certify and execute the sole source
purchase according to the New Mexico State Procurement Code.
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3.14. Procurement of Professional Services

Professional services shall be procured at the best negotiated price, provided the
following thresholds are not exceeded (excluding NM Gross Receipts Tax):

3.14.1. Architectural or engineering professional services - $50,000.
3.14.2. Landscape architectural or surveying professional services - $10,000.
3.14.3. All other professional services - $60,000.

3.14.4. Professional services having a value which exceeds the maximum thresholds
outlined above will be solicited as outlined in the State Procurement Code and
this Policy.

3.15. Emergency Purchases

Emergency purchases are permissible provided they are in accordance with the
following provisions:

3.15.1. An emergency purchase is permissible when there is an existing condition that
creates a threat to public health, welfare, or safety The existence of the
emergency condition creates an immediate and serious need for procurement
of items or services or construction that cannot be met through normal
procurement methods and the lack of which would:

3.15.1.1.  Seriously threaten the functioning of government,
3.15.1.2. The preservation or protection of property,

3.15.1.3. The health or safety of any person.

3.15.2. Emergency conditions shall be determined by the County Manager with the
concurrence of the CPO. The Finance Department shall maintain records of all
emergency purchases for a minimum of three years.

A written determination of the basis for the emergency and for the selection of the
particular contractor shall be included in the procurement file.

The CPO shall certify and execute the emergency purchase according to the New
Mexico State Procurement Code.
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3.16.

3.15.3. Other Emergent Procurement. These procurements are defined as an unanticipated

procurement necessary to fulfill the mission of the County. These Purchase
Orders may be issued by the CPO, Finance Director, County Manager or
designee in situations where standard procurement procedures are otherwise
unavailable. Purchase Orders issued under this provision shall not exceed fifteen
hundred 1,500 dollars unless County Manager or designee and the CPO or
Finance Director are in concurrence.

3.15.4. Written Determination. The requesting Department shall attach a written

determination with the emergency or Emergent purchase request when feasible as
determined by the Chief Procurement Officer.

3.15.5. In the event when a verbal approval is granted for a purchase by the Chief

Procurement Officer, County Manager, Deputy County Manager, or Finance
Director, the end user shall turn in a written request the next business day but no
more than one calendar week from time of verbal approval is given.

Personal Use Prohibited

No purchases shall be made for the purpose of personal or private use.

4. Section I'V: Accounts Payable Procedures

4.1.

Invoices

An invoice is an itemized list submitted by the vendor to the County for payment of
goods or services delivered to the County. It is the responsibility of the vendor to
ensure that a purchase order is provided prior to issuing goods or services and the
vendor shall include the purchase order number on the invoice submitted to the
County for payment. In cases where purchase order numbers are not included on the
invoice, the vendor shall be informed of their responsibility to include this
information. The Finance Department, at its discretion, is authorized to return any
invoices which do not reference a valid purchase order number. The County will not
be responsible for purchases made without an executed and authorized purchase
order.

The vendor shall be notified that repeated improper invoicing is sufficient cause to
exclude the vendor from the County's purchasing program. Also, the County may
refuse payment in any case that there is an unauthorized purchase. All invoices shall
be mailed to the County Manager’s Office at PO Box 48, Estancia, NM 87016 or
submitted electronically to invoices@tcnm.us. Payment will not be guaranteed for
any other invoices sent to other addresses.
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4.2.

4.3.

4.4.

4.5.

4.6.

Utilities

All utility invoices (county cell phones, office phones, fax, internet, electric, gas,
water, sewer, etc.) shall be processed by the Finance Department and a Receiving and
Accounts Payable Report created. A copy of the invoice and Receiving and Accounts
Payable Report will be sent to the respective Departments for their records.
Department heads shall be responsible for reviewing all utility invoices and
Receiving and Accounts Payable Reports and notifying the Finance Department of
any discrepancies or billing inaccuracies.

Contracts

All contracts with a regular payment, such as a lease, shall be processed by the
Finance Department and a Receiving and Accounts Payable Report created. A copy
of the invoice and Receiving and Accounts Payable Report will be sent to the
respective Departments for their records. Department heads shall be responsible for
reviewing all contract invoices and Receiving and Accounts Payable Reports and
notifying the Finance Department of any discrepancies or billing inaccuracies
Receiving and Accounts Payable Report. The Commission Chair, County Manager or
designee shall sign all contracts.

All contracts based on set deliverables will be the user’s responsibility to submit
a Verification of Invoices

Invoices other than invoices for utilities, shall be received, date stamped, and
distributed via email to the respective Department by the Finance Department within
one business day of receipt. All invoices shall be reviewed by User Departments prior
to payment to insure goods or services have been received and to certify authorization
for payment. A Receiving and Accounts Payable Report shall be fully executed,
including an authorized signature, in order for an invoice to be processed for
payment. It will be the responsibility of User Departments to ensure outstanding
invoices are promptly submitted for payment within 10 calendar days of receipt from
Finance Department.

Processing for Payment

The Finance Department will ensure that all invoices received are appropriately
authorized and certified prior to payment. The Finance Department shall be
responsible for ensuring that appropriate procedures are established and used for
payment after invoices are received to include timely payments and to ensure that
discounts are received, and late charges avoided.

Payments
No reissuance of a check shall happen until 90 days have passed after receiving the
affidavit for duplicate check, from the vendor stating non-receipt/lost check.
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4.7.

Accounts Payable Receiving & Accounts Payable Report

All Receiving and Accounts Payable Report forms shall be completed in full when
submitting invoices for payment to the Finance Department, Receiving and Accounts
Payable Report to be completed as followed:

4.7.1. Receiving Department - Department that received goods or services that are to be
paid for.

4.7.2. Vendor Number # - To be taken from the mainframe database or listing of
vendors. Numbers for new vendors shall be assigned only through the Finance
Department. A vendor number shall be on file for the vendor prior to issuance of
a purchase order.

4.7.3. Company Received From — Name of vendor where goods or services were
received from.

4.7.4. Remittance Address — W9 address or applicable notice of address on file that
payments shall be sent to.

4.7.5. Line Item - The appropriate budget line-item number to be charged. It is the
authorized User's responsibility to assign the correct line-item number to the
Receiving and Accounts Payable Report. Multiple line-item accounts may be
included in the Receiving and Accounts Payable Report.

4.7.6. Purchase Order Number # - purchase order number assigned by the Chief
Procurement Officer or other Finance Department Official.

4.7.7. Invoice Number # - Vendor generated number that is stated on invoice to be paid.
4.7.8. Account Number # - Vendor generated number assigned to purchase from vendor.

4.7.9. Quantity - Specific unit and the amount being requested for payment. Units may
be "each", "box", "gals.", "reams", "pounds", etc.

4.7.10. Description of Good(s) and/or Service(s)- The description of the good(s) and/or
service(s) shall be sufficiently complete to identify the good(s) and/or service(s)
received. Good(s) and/or service(s) that have been obtained through the use of a
purchase agreement shall reference the agreement number and a copy of the
agreement shall be attached. Good(s) and/or service(s) that have been procured
through a competitive sealed bid/proposal process shall reference the bid number
in accordance with NM State Procurement Code.

4.7.11. Shipment Status —
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4.7.11.1. Complete Shipment (close Purchase Order)
4.7.11.2. Partial Shipment (keep Purchase Order open)
4.7.11.3.  Good Condition (shipment accepted)

4.7.11.4. Damaged condition (shipment returned) explain why shipment was
damaged and/or returned.

4.7.12. Special Instructions — Additional notes about payment for information on an
invoice.

4.7.13. Department Approval — Signature of authorized user on file with the Finance
Department.

4.7.14. Reviewed for Payment — Finance Department use only.

4.8. Purchase Voucher
A Purchase Voucher will be filled out when an employee is being reimbursed for an
approved purchase. An approved purchase for reimbursement shall only be made
when proper procurement steps have been followed. A Purchase Order shall be issued
to the employee that will be reimbursed prior to the purchase that is to be reimbursed.

5. Section V: Capital Assets

5.1.  All vehicles, furniture, equipment or tangible good (greater than $5,000) are subject
to special delivery and control measures set forth in Torrance County’s Finance and
Purchasing Policy. Such measures are as follows:

5.1.1. Receiving of Capital Assets. All receiving of Capital Assets shall be received at
the Torrance County Administration Building, 205 S Ninth St. Estancia, NM
87016 or at a designated location by the CPO, Finance Director or County
Manager or designee.

5.1.2. Capital Assets. All Capital Assets shall be received by the County Manager or
designee, the CPO, Finance Director, Facilities Maintenance Manager, County
Manager, or designee shall inspect each Capital Asset and compare it with the
Purchase Order to ensure it is the correct item.

5.1.3. Documentation, all Capital Asset documentation received by the respective
department shall be submitted to and maintained by the CPO within the Finance
Department. A Department may request a copy of all documentation from the
Finance Department.
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5.2.

5.3

5.1.4. Release. The Capital Assets shall not be released to the Department of Purchase

3:1.5.

until it is service-ready, in the interim, the Capital Asset shall remain
parked/located at the Torrance County Administrative Offices or a location
designated by the County Operations Manager and/or The Chief Procurement
Officer or designee. Service ready being completely outfitted for the asset’s
intended purpose. A Department may receive and use a vehicle under temporary
license plate if vehicle is service-ready.

Service-Ready. Asset is equipped with all required tools necessary for the asset to
be used for its intended purpose. Assets are tagged and inventoried appropriately
and released to the respective department.

Vehieles
All county vehicles shall be marked with the County Logo and vehicle number unless
otherwise authorized by the County Manager.

Yearly Verification

All Capital Assets shall be physically verified yearly. The Chief Procurement Officer,
Finance Director, and Facilities Maintenance Manager shall inspect or designate a
department head or elected official with physically verifying all assets.

Section VI: Budget Adjustments

6.1.

6.2.

Line-Item Transfers

A Line-Item transfer (LIT) request is to be completed by the Department Head or
designee to move funds from one line item to another. LITs are required to transfer funds
to cover deficits or future expenditures within the budgeting cycle. All LITs are subject to
the Finance Director and County Manager’s approval.

Intra-fund Transfers

6.2.1.

6.2.2.

Intra-fund LITs will require approval from the Finance Director and the County
Manager or Designee. Once all approvals are obtained, the LIT request will be
submitted to the Department of Finance and Administration (DFA) through the
Local Government Budget Management System (LGBMS) for the official budget
record. Finally, the intra-fund LIT will be recorded by journal entry in the
accounting system.

The Finance Department will strive to complete all intra-fund LIT requests

within one week upon submission to the Finance Director if all necessary
approvals can be obtained. Intra-fund LIT will be accepted until the 15th of June
for the current fiscal year. New intra-fund LIT requests will not be processed until
the final budget is approved by DFA, typically by September 1st. The Finance
Director has the right to waive the June deadline for submission of intra-fund LIT
requests.
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6.3. Inter-fund Transfers

6.3.1. Inter-fund LIT will require approval by the Finance Director, County Manager or
Designee, and the County Commission by resolution. Once those approvals are
obtained, the LIT request will be submitted to the DFA through the LGBMS for
approval. Once approved by DFA, the inter-fund LIT will be recorded by journal
entry in the accounting system. '

6.3.2. The deadline for inter-fund LIT requests is the close of business the day before
agenda items are required to be turned in for the subsequent Board of County
Commission (Commission) meeting. Inter-fund LIT will be submitted into
LGBMS for DFA approval within one week of Commission approval by
resolution. There is no set time frame for DFA approval. Inter-fund LIT request
deadline for the end of fiscal year will be the close of business the day before
agenda items are required to be turned in for the first scheduled Commission
meeting in June. The Finance Director has the right to waive the deadline for this
submission for budget balancing purposes. New inter-fund LIT requests will not
be processed until the final budget is approved by DFA, typically by September
1%,

6.4. Journal Entries

Journal entries require the approval of the Department Head, the Finance Director
and/or the County Treasurer. Journal entries will be completed to correct
expenditures drawn from an incorrect line item or revenues recorded to an
incorrect line item. Journal entries will be completed by the Finance Department
and/or Treasurer’s Office within one week of receipt and approval. The fiscal year
deadline for journal entries will be July 7™ or the last business day prior to July 7™
for the previous fiscal year.

6.5. Budget Increases

6.5.1. Budget increase requests will be completed by the Department Head to capture an
increase in funding. Budget increases require approval by the Department Head,
Finance Director, County Manager or Designee and the County Commission by
resolution. Once those approvals are obtained, the budget increase request will be
submitted to DFA through the LGBMS for approval. Once approved by DFA,
the budget increase will be recorded by journal entry in the accounting system.
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6.5.2.

The deadline for budget increase requests is the close of business the day before
agenda items are required to be turned in for the subsequent Commission meeting.
Budget increase requests will be submitted into LGBMS for DFA approval within
one week of Commission approval by resolution. There is no set time frame for
DFA approval. Budget Increase request deadline for the end of fiscal year will be
close of business the day before agenda items are required to be turned in for the
first scheduled Commission meeting in June. The Finance Director has the right
to waive the deadline for this submission for budget balancing purposes. New
budget increase requests will not be processed until the final budget is approved
by DFA, typically by September 1%

7. Section VII Fleet Card/Procurement (P-card) Procedures

7.1.

7.2.

Access
Fleet Card access shall be granted only to County Staff, Elected Officials, and
Volunteers who acknowledge and adhere to policy.

Fleet Card Assienment

Fleet Cards shall be assigned to a specific vehicle and shall be used only for its
specified vehicle and for purposes as defined in Section 2.3 of this Policy.

7.2.1.

7.2.2.

7.2.3.

7.2.4.

Use of Fleet Card on an Unassigned Vehicle

If a situation arises where a Fleet Card is not working and a vehicle needs fuel,
a different fleet card may be used to fuel a vehicle to which the fleet card is not
assigned. The use of a different card may be approved by any one of the Fleet
Card Administrators. This approval is for a one time use only or as otherwise
directed by the Card Administrator.

Emergency Situations (Fleet Cards)

In the event of an emergency and a Fleet Card is not working and there is no other
card that can be used, a reimbursement may be authorized for the fuel purchase
by a Fleet Card Administrator. All reimbursements must be accompanied with

an original receipt of the purchase. Without proper authorization, any
reimbursements shall not be guaranteed.

Damaged Card

In the event a Fleet Card is damaged and does not work properly, a Card
Administrator shall be contacted by the next business day to initiate a replacement
card order.

Authorization for Use

Any authorization for use of a Fleet Card shall be requested by the Department
Head or designee. This request shall be written or emailed to a Fleet Card
Administrator for the employee to be added to the list. When Elected Official no

longer holds an elected office in the County or an employee is no longer employeed by
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the County, the HR Director shall notify a Card Administrator to have that person
removed from the list of authorized fleet card users. In the event a current employee
or Elected Official no longer needs access to use a Fleet Card, the employee's
Department Head, or designee or Elected Official shall send a request to a Card
Administrator to have the employee removed from the list of authorized Fleet Card
Users.

7.2.5. Pin Assignment
Bach employee/volunteer with access to use a fuel card by their department shall
be assigned their own personal identification number PIN). An
employee/volunteer shall not use another employee/volunteer’s PIN without first
contacting a card administrator, and the PIN shall only be used once in emergency
situations or situations of IT issues.

7.2.6. Fleet Card Use
Fleet Cards are for Official County Use Only.

7.2.7. Receipts and Fuel Logs
Receipts are required for all purchases with a Fleet Card. Digital copy (e.g. pictures
and scanned copies of original receipt). Receipts and fuel logs are required to be
turned in with the Accounts Payable Report form by the time frames given by the
Finance Department when the monthly fuel inveice is sent to User Departments.

7.2.8. No Receipt
In the event a receipt cannot be obtained due to mechanical error or IT error by
the vendor, a digital picture of the fuel pump showing total dollar amount and
gallons shall be acceptable if provided with the vendor's name and address and
a written justification explaining why a receipt could not be obtained. A
notarized affidavit that includes this information shall be submitted for all fleet
card transaction that do not have a receipt.

7.2.9. Failure to Comply
Failing to comply with this Policy may result in a loss of access to use fleet cards
for Torrance County's Vehicle Fleet. The County Manager or designee has the
authority to remove an employee or Elected Official's access to use Fleet Cards
or to reprimand the employee for such failure. Repeated failures to comply with
this Policy may result in disciplinary action up to and including termination in
accordance with the County Personnel Ordinance. Unauthorized purchases on the
Fleet Card shall result in the employee being personally liable for the charges and
subject to civil and criminal penalties under New Mexico law.

7.2.10. Payments
Once invoices are received, Departments shall issue account payable reports.
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7.3.  Procurement Cards
Procurement cards shall be issued only after authorization is provided by the County
Manager and Finance Director.

7.3.1. Making a Purchase

All purchases made with a Procurement Card shall be in accordance with this policy and
NM State Statutes. All purchases made with a procurement card shall be accompanied
with a receipt, no exceptions.

7.3.2. Failure to Comply
Failing to comply with this policy in regards to the use of a procurement card
shall result in the employee being personally liable for the charges on the
Procurement Card. Unauthorized purchases on the Procurement Card shall result
in the employee being personally liable for the charges. The County Manager or
designee has the discretion and authority to have employees repay the County for
any unauthorized purchases on the Procurement Card. The County Manager or
designee may permanently disallow an employee or Elected Official access to the
use of a Procurement Card for improper use of the Procurement Card. Repeated
failure to comply with this policy may result in disciplinary action up to and
including termination in accordance with the County Personnel Ordinance.
Unauthorized purchases on the Fleet Card shall result in the employee being
personally liable for the charges and subject to civil and criminal penalties under
New Mexico law.

7.3.3. Lost/Stolen Card
In the event that a Fleet Card or Procurement Card is lost or stolen, the person
authorized to use this card shall immediately contact a Card Administrator upon
the discovery of a card being lost or stolen. The Card Administrator shall then
tum off the card for all purchases immediately.

7.3.4. Audit
From time to time, the County Manager or designee may initiate an internal audit
for Fleet and/or Procurement Cards.

7.4. Thermal Receipts
Thermal receipts shall not be submitted with an accounts payable report. A photocopy
of the thermal receipt shall be made when submitting an Accounts Payable Report,
Per Diem, or any other documents to the Finance Department.

8. Section VIII: Invoicing

8.1. Generating Invoices
The Finance Department shall generate all invoices for Torrance County except for
the Following:
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8.1.1. Medical- Invoices for EMT transports or other medical invoices,

8.1.2. Grant- Invoices for grant reimbursement or payments that require specialized
forms.

8.2. Reporting
Departments that have invoices generated outside of the Finance Department are

responsible for providing a report to the Finance Department monthly. Reports shall
include invoice number, amount invoiced, time frame of service invoiced for,
invoices that payment has been received, and date payment was received.

8.3. Request for invoicing
Request to generate an invoice shall be submitted to the Finance Department with a
detailed listing of what is being invoiced, the name of the person or business being
invoiced, a mailing address and/or email address, and phone number if applicable.

9. Section IX: Per Diem and Mileage

9.1. Per Diem
Rates will be set in accordance with NMSA 10-8.

9.1.1. Distance Eligibility
Per Diem shall not be paid unless the employee is beyond Thirty-Five (35) miles
driven from both their home and worksite in the most common or routine route. The
County Manager and Finance Director may override the 35 mile limit based on type,
length and time of events.

9.1.2. Anticipated
An employee may request 80% of the travel per diem no more than fourteen (14)
days prior to the first day of travel. A return Per Diem form shall be turned into
the Finance Department for the remaining 20% no later than 2 weeks after return
from travel. An employee not turning in their return Per Diem form may be
subject to repayment of travel or other disciplinary action in accordance with the
Torrance County Personnel Ordinance.

9.1.3. Actual
An employee may claim actual expenses for travel. When claiming actual expenses,
a receipt for all items must accompany the Per Diem Form.

9.2. Mileage
Mileage shall only be paid with written approval granted by a Department Head or
County Manager for official work. Current and valid vehicle insurance shall be
provided for all travel when using a private vehicle. If an employee uses their
personal vehicle for county business, that employee’s personal insurance is
considered the primary coverage and employee’s personal insurance is responsible for
liability coverage.
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92.1.

9.2.2.

92

92,

0.2,

9.2.3.

Rate, mileage shall be calculated at the rate set forth by the Internal Revenue
Serviee in January of the previous year.

Documentation, all mileage reimbursements shall be submitted with one of the
following:

2.1. A Rand MeNally Map showing total distance from starting point to ending
point,

2.2. A google map showing total distance from starting point to ending point,
or

2.3. A detailed log tracking all stops and actual odometer readings.

County Fleet, A county vehicle shall be used when available for all work-related
purposes or travel.

9.3. Air Travel
When applicable all air fare will be paid in advance using the County’s P-Card.
Additional air travel charges shall be reimbursable upon return from travel, i.e.,
baggage, transportation, etc.

9.4. Not Specified
Any item not specified within section 8 of this policy will be adhered to in
accordance with NMSA 10-8

10. Section X:

End of Year Close Out Procedures

10.1. End of Fiscal Year.

10.1.1.

10.1.2.

10.1.3.

30 Days Prior to Year Ending There shall be no purchase orders issued or
processed within 30 days prior to the end of the fiscal year except in extreme
emergencies or as specifically approved by the CPO, Finance Director, and
County Manager or designee.

Fiscal Year End. All open purchases shall be voided at June 30" or the last
business day of June unless a written reason is provided, and approved, by the
CPO, Finance Director, and County Manager or designee as to why the
purchase is delayed and the need for the purchase order to carry forward to the
next fiscal year.

All accounts payables shall be received and shall be correct no less than Ten (10)
calendar days prior to the end of the fiscal year to ensure payment. Failure to have
AP turned in by this deadline may result in payments being made from the next
year’s budget.
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11. Section XI: Building Rental/Lease

11.1.

11.2.

11.3.

11.4.

11.5.

11.6.

Facility Use.
Use of Facility is subject to the approval of the Board of County Commissioners
through their designee “County Manager”.

Reservation.

Scheduling will be on a first come first serve basis. Reservations may not be made
more than one year in advance of event. The Torrance County Fair Board (TCFB)
shall have first right in scheduling for official TCFB events i.e., county fair, tag ins,
fundraisers, or etc. The TCFB will have all events for the calendar year submitted by
the end of January. Dates are subject to change as needed.

Insurance.

Lessee shall take full responsibility for safety & security of facilities. Renters shall
provide the County with TULIP insurance or other insurance that covers the event
and names Torrance County as an additional insured for all events held at County
Facilities. Failure to obtain and provide TULIP insurance documentation to the
county will result in cancelation of reservation and rental fees as in accordance with
section 11.6.2 of this policy.

Cleaning.

Lessee will be responsible for cleaning after events, to return the facility to the same
condition as it was upon arrival. A cleaning fee of $25 per hour will be assessed if
Torrance County must clean a facility after an event.

Rental of the Torrance County Fair Exhibit Building.

Includes the entire building portion, inside and out. Other Facilities on the grounds
are not included in the rate such as other barns or rodeo arena. For rental of other
facilities on the Fair Grounds additional approvals from the County Manager and/or
Board of County Commissioners is needed. Rates for other facilities will be
negotiable based upon use of facilities. A map of the rental area shall be provided on
the rental agreement showing which buildings are being rented and parking areas.

Receipt of Funds

11.6.1. Rental fees shall be paid at the time reservations are made.

11.6.2. Cancellations may be made with one week notice for a full refund of rental fee.

Cancellations made after that are subject to loss of rental fee. Any cancelation
made from Torrance County’s side due to unforeseen circumstances is subject to a
full refund at any time.
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11.6.3.

11.6.4.

11.6.5.

A damage deposit of $250 is required to be paid prior to the event and prior to
gaining access to the facility. A damage deposit is fully refundable due to
cancellation at any time prior to an event. The damage deposit will be
relinquished upon satisfactory inspection of the facility by Torrance County staff
and return of keys for the facility.

If the damage deposit is not sufficient to cover damage/cleaning fees assessed by
Torrance County, then an invoice will be generated for excessive

damage/cleaning fees to the lease.

Rental Fees are $150 per weekday (Mon-Thurs) $250 for weekend event (Fri-

Sun). Access will be granted on the day of the event once a damage deposit and
proof of insurance is received by the Torrance County Finance Department.

11.7. Private Activities Permitted

The following activities and events may be permitted at the County Facilities

11.7.1.

11.7.2.

subject to the approval of the County: wedding showers, baby showers,

wedding receptions, confirmation receptions, birthday receptions, coming-of-age
receptions, wedding anniversaries, retirement receptions and graduation
receptions. This list is not meant to be fully inclusive. Other private uses may be
permitted by the designee, subject to prior approval by the County.

Community organizations may not conduct events such as fundraisers advertising,
promoting, or selling of merchandise or services for profit or not for profit, or
other large group events at County Centers without the prior approval of the
County Manager or designee.

In addition to the conditions in the Building Use Application, any private party
using a County Center shall agree to:

11.7.2.1. Assume responsibility for all guests and for proper use and care of the

facility.

11.7.2.2. Replace or pay for the replacement of furniture, fixtures and other contents

that are broke/missing during or as a result of the use of the facility, no
decorations on walls or ceiling.

11.7.2.3. Secure all doors and windows.

11.7.2.4. Hold harmless and release from liability Torrance County, its

employees, management, and the Board of County Commissioners
responsible for the operation of the facility, if applicable, for any claim
resulting from the use of the County Facilities.
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11.7.2.5. Clean the facility following use; properly replace tables and chairs;
removal and proper disposal of all trash after each function; and

11.7.2.6.  All activities that are illegal under state, federal and local law are strictly
prohibited on County property and in County owned or leased facilities.
The use of alcoholic beverages is strictly prohibited. All County Facilities
are smoke free facilities.
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Notice of Obligation to Reimburse Grantee # 1

DATE; 4/18/22 |
T .. DepattmentRepseseaative,___ Daniel Catanach  Project Manages
__FROM: Grantee Entity: __ . Torgance COPHW S "

| . - GranteeOfficial Representative; Janice Y. Barela

SUBJECT:  Notice of Obligation to Reimburse Grantee e

oo . GtantNumbeti e 21-F2922 e -

esminndon s Y

"*“A'Gf‘thf*deqi‘gn'a-‘rP‘dfFeprescntatixce_b%sz:ﬁz.gartrnent.for Grant Agreement numbet 21-52922
“enteredrinto-between-Grantee-and thePepartment;T cettify that the Grantee has submitted to the Department the
fellowing thirdspatty sbligationzegécnted, in writing, by the third party’s authorized representative; -

K-9 Kennels

.—.Vendor.or Contractors, .

Third Party Oblication Amount: b 22>829_OO

Vendor or Contractor:

Thitd Party Obligation Amount:

I cettify that the State is issuing this Notice-of Obligation to Reimburse Gratitee for permissible purposes within
the scope of the ptoject description, subject to all the terms and conditions of the above referenced Grant .

Agteement, S
Grant Amount (Minus AIPP if applicable):“ | $ 25,00000_ “ )
The Amount of this Notice of Obligation: $ 22,829.00

The Total Amount of all Previously Issued Notices of Obligation: ' $ 0.00

The Total Amount of all Notices of Obligation to Date: $ 22,829.00

Note: Contract amounts may exceed the total grant amonnt, but the invoizes Daid by the grant will not exceed the grant amonnt
Department Rep. Approver: Daniel Catanach

Title: Project Manager

Signature:

Date:

1 Administrative and/or Indirect Cost — generally, the legislation authorizing the issuance of bonds prohibits the use of its proceeds for
indirect expenses (e.g. penalty fees or damages other than pay for work performed, attorney fees, and administrative fees). Such use of
bond proceeds shall not be allowed unless specifically authorized by statute.



: i
[
i
i
v
i
+
i
) i
¥ i

AT i Rt s 2

——— AT S

A, APoS & TN

1SOSSBUIIAA

00°627'G$

v20y-129-108-1 LOV8 1N " uapbQ 1eens WiZ "M ees

201G |2UUD)] 6

WY 008
Nd 002

€0-220oc adi

uoyengel pig

i 2202 ‘gl ludy “Aepuopy
Z20z ‘L Mdy-‘Aepsany |

: i

H i

' [ .
1

Q.

m_o::mev_ o_awtom

:Buwedo
‘Bulpeeqg

DIXSIA] MON ‘AIUNOD) S2UBLIO |




Torrance COunty

Purchasing Department
Noah J. Sedillo
PQ Box 48
205 S Ninth Street
Estancia, NM 87016
Phone: (505) 544-4730 Fax: (505) 384-5294

www.torrancecountynm.org

No. 2022-03

INVITATION FOR BIDS FOR
PORTABLE KENNELS

The Torrance County Animal Shelter is inviting sealed competitive bids for portable kennels to
be delivered and installed at 751 Salt Mission Trail, Mclntosh, NM 87032,

A completed Campaign Contribution Form (included in the IFB) must be submitted with all
proposals. Compliance with NMSA 1978 13-1-191.1 (2006) is required. Any party that fails to
submit the Campaign Contribution Form with their proposal will be considered unresponsive.

Torrance County requires one (1) original bid and four (4) copies for the bid selection team.
Any bidder that fails to submit the required number will be considered to be unresponsive.

Clearly mark your sealed hid as:

“IFB 2022-03 - Portable Kennels”

Bid Deadline: Bids must be submitted to the Torrance County Purchasing Department
' located in the Torrance County Administrative Offices at 205 S Ninth
, Street in Estancia, NM by 2:00 PM on April 7, 2022.

Bid Opening: Bids will be opened at 2:15 PM on April 7, 2022 in the Purchasing
Office located within the Torrance County Administrative Offices at 205 S
Ninth Street in Estancia, NM.

Bid Review: The bids will be reviewed by a bid selection committee and the Chief
Procurement Officer to determine responsive and lowest hid.



Bid Award: The Board of County Commissioners will formally award the bid on
the April 27, 2022 regularly scheduled meeting. The Chief
Procurement Officer will post the award on the County’s
maintained website https://www.torrancecountynm.org/ by 5:00 on
April 27, 2022. This award date it tentative and can be changed
without notice.

Torrance County reserves the right to reject any or all bids if it is not in the best interest of the
County or waive any informality in the bid process. The Invitation for Bids process will be
conducted according to the New Mexico Procurement Code (Sections 13-1-28 through 13-1-199,
NMSA 1978) which imposes civil and criminal penalties for its violations. In addition, the New
Mexico Criminal Statutes impose felony penalties for illegal bribes, gratuities, and kick-backs.

According to 13-1-158.A., no warrant, check or other hegotiable instrument shall be issued in
payment for any purchase of services, construction or items of tangible personal property unless
the central purchasing office or the using agency certifies that the services, construction of items
of tangible personal property have been received and meet specifications.

All'bids must be sealed or will not be accepted. Bids will NOT be accepted after the deadline.
Bids may be delivered in person to Torrance County Purchasing Department 205 South Ninth
Street, Estancia, NM 87016 or my mail to the Torrance County Purchasing Department, P.O. Box
48, Estancia, NM 87016. NOTE: United States Postal Service mail is not delivered until after
1:00 PM Mountain Standard Time.

Resident Business Preference

Pursuant to Section 13-1-21 and Section 13-1-22 NMSA 1978 a resident business possessing a
valid resident business certificate shall receive 5% preference less the total cost. The Offeror’s
proposal must contain a copy of the Resident Business Preference Certificate issued by the
New Mexico Taxation and Revenue Department in order to qualify for the preference.

Resident Veterans Preference

Pursuant to Section 13-1-21 and Section 13-1-22 NMSA 1978 a resident veteran may submit a
completed Resident Veterans Preference Certificate in the proposal. The resident veteran shall
receive up to 10% preference less the total cost. The Offeror’s proposal must contain a
Resident Veterans Preference Certificate issued by the New Mexico Taxation and Revenue -
Department in order to qualify for the preference.

CAMPAIGN CONTRIBUTION DISCLOSURE FORM

Pursuant to the Procurement Code, Sections 13-1-28, et seq., NMSA 1978 and NMSA 1978, §
13-1-191.1 (2006), as amended by Laws of 2007, Chapter 234, any prospective contractor
seeking to enter into a contract with any state agency or local public body for professional
services, a design and build project delivery system, or the design and installation of




measures the primary purpose of which is to conserve natural resources must file this form
with that state agency or local public body. This form must be filed even if the contract
qualifies as a small purchase or a sole source contract. The prospective contractor must
disclose whether they, a family member or a representative of the prospective contractor has
made a campaign contribution to an applicable public official of the state or a local public body
during the two years prior to the date on which the contractor submits a proposal or, in the
case of a sole source or small purchase contract, the two years prior to the date the contractor
signs the contract, if the aggregate total of contributions given by the prospective contractor, a
family member or a representative of the prospective contractor to the public official exceeds
two hundred and fifty dollars ($250) over the two year period.

Furthermore, the state agency or local public body may cancel a solicitation or proposed award
for a proposed contract pursuant to Section 13-1-181 NMSA 1978 or a contract that is executed
may be ratified or terminated pursuant to Section 13-1-182 NMSA 1978 of the Procurement
Code if: 1) a prospective contractor, a family member of the prospective contractor, or a
representative of the prospective contractor gives a campaign contribution or other thing of
value to an applicable public official or the applicable public official’s employees during the
pendency of the procurement process or 2) a prospective contractor fails to submit a fuilly
completed disclosure statement pursuant to the law.

The state agency or local public body that procures the services or items of tangible personal
property shall indicate on the form the name or names of every applicable public official, if any,
for which disclosure is required by a prospective contractor.

T”HIS FORM MUST BE INCLUDED IN THE INVITATION FOR BIDS AND MUST BE FILED BY ANY
PROSPECTIVE CONTRACTOR WHETHER OR NOT THEY, THEIR FAMILY MEMBER, OR THEIR
REPRESENTATIVE HAS MADE ANY CONTRIBUTIONS SUBJECT TO DISCLOSURE.

The following definitions apply:

“Applicable public official” means a person elected to an office or a person appointed to
complete a term of an elected office, who has the authority to award or influence
the award of the contract for which the prospective contractor is submitting a
competitive sealed proposal or who has the authority to negotiate a sole source or
small purchase contract that may be awarded without submission of a sealed
competitive proposal.

“Campaign Contribution” means a gift, su bscription, loan, advance or deposit of money
or other thing of value, including the estimated value of an in-kind contribution, that is
made to or received by an applicable public official or any person authorized to raise,
collect or expend contributions on that official’s behalf for the purpose of electing the
official to statewide or local office. “Campaign Contribution” includes the payment of a
debt incurred in an election campaign, but does not include the value of services
provided without compensation or unreimbursed travel or other personal expenses of



individuals who volunteer a portion or all of their time on behalf of a candidate or
political committee, nor does it include the administrative or solicitation expenses of a
political committee that are paid by an organization that sponsors the committee.

“Family member” means spouse, father, mother, child, father-in-law, mother-in-law,
daughter-in-law or son-in-law of (a) a prospective contractor, if the prospective
contractor is a natural person; or (b} an owner of a prospective contractor.

“Pendency of the procurement procéss” means the time period commencing with the
public notice of the request for proposals and ending with the award of the contract or
the cancellation of the request for proposals.

“Prospective contractor” means a person or business that is subject to the competitive
sealed proposal process set forth in the Procurement Code or is not required to submit
a competitive sealed proposal because that person or business qualifies for a sole
source or a small purchase contract.

“Representative of a prospective contractor” means an officer or director of 3
corporation, a member or manager of a limited liability corporation, a partner of a
partnership or a trustee of a trust of the prospective contractor.

Name(s) of Applicable Public Official(s) if any:
{(Completed by State Agency or Local Public Body)

DISCLOSURE OF CONTRIBUTIONS BY PROSPECTIVE CONTRACTOR:
Contribution Made By: %;/— d - )/@VI s /§

Relation to Prospective Contractor: € é/f} Y/

Date Contribution(s) Made; A5

Amount(s) of Contribution(s)

&
Nature of Contribution(s) %
78

Purpose of Contribution(s)

{Attach extra pages if necessary)



AO / /74}/22‘7 « L~ -2

Signature Date

™ dfg,mgw/[/v/&/

Title (position)‘I

~-OR~

NO CONTRIBUTIONS IN THE AGGREGATE TOTAL OVER TWO HUNDRED FIFTY DOLLARS ($250)
WERE MADE to an applicable public official by me, a family member or representative.

@ L’%’ﬂ—zfv\/ B2 72T
YA [S I

Signature N Date

)/)/\&7,/\, .

Title (Positior{)




Ryan Schwebach,
Chair
District 2

Kevin McCall
District 1

Leroy Candelaria
District 3

Janice Barela
County Manager

Tracy Sedillo
Treasurer

Yvonne Otero
Clerk

Jesse Lucero
Assessor

Martin Rivera

Sheriff

Josie Chavez
Probate Judge

Attachment to Campaign Contribution Disclosure
Form
Current Torrance County Elected Officials

Commissioner, District 1 — Kevin McCall-
Commission Chairman, District 2 — Ryan Schwebach
Commissioner, District 3 — Leroy Candelaria
Assessor — Jesse Lucero
Clerk - Yvonne Otero
Probate Judge — Josie Chavez
Sheriff — Marty Rivera
Treasurer — Tracy Sedillo



Torrance COunty

Purchasing Department
Noah J. Sedillo
PO Box 48
205 S Ninth Street
Estancia, NM 87016
Phone: (505) 544-4730 Fax: (505) 384-5294

www.tarrancecountynm.org

No. 2022-03

INVITATION FOR BIDS FOR
PORTABLE KENNELS

Scope of Work:

» Four (4) Portable Kennels, with four (4) banks in each kennel, total of 16 cages.

¢ Portable Kennel Dimensions: 100” wide x 92"Tall x 55” deep.

 Individual cage dimensions: 48” wide x 42” tall x 48" deep.

¢ Material: galvanized steel with a powder coat to prevent rusting or equivalent.

* Removable raised floor mats to prevent animals from sitting in excrement.

e |locking casters.

e Glass front doors on at least half of the length of the front of cages, to reduce sound.

e Approximately 2” x 2” welded wire on the rest of the front, to assist with circulation and to hold
feeding and water dishes.

* Key lock latches, for holding aggressive animals or bite cases, can be securely fastened to avoid
accidental injuries or escape.

¢ Kennels floors slanted to the center back for drainage and cleaning.

®  Plumbing and drainage to each cage and connected to a central point for ease of sanitation
evacuation, and sterilization to each bay.

s Units must be portable, as we are expecting to be moving and must be able to move with us.



Manufacturer industry standard warranty.

Units shall be made of synthetic materials and non-porous that are resilient to household
chemicals and animal excrement. '

Bid pricing shall include installation and shipping cost (if applicable).

Bid must also include schedule of completion and estimated delivery time.

-
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DocuSign Envelope 1D: 8B96CBC4-83D2-4290-94AF-115846990E67

2022 Primary Election MOU

NEW MEXICO

MEMORANDUM OF UNDERSTANDING
OFFICE OF THE SECRETARY OF STATE
AND
TORRANCE COUNTY

This MEMORANDUM OF UNDERSTANDING ("Agreement” or "MOU") is entered into by and
between the Office of the Secretary of State (“Agency”) and Torrance County (“County”), (collectively,
“the Parties™) as of the last date of execution by the Parties below.

RECITALS

WHEREAS, the 2022 New Mexico Primary Election (“Election” or “Primary Election”) is to be held
statewide on Tuesday, June 7, 2022; and

WHEREAS, the Agency, as required under the New Mexico Election Code, is responsible to pay all costs
of the Election, including reasonable costs incurred by each County Clerk; and

WHEREAS, the Agency has been appropriated funds from the New Mexico State Legislature to pay for
the cost of conducting and administering the Election; and

WHEREAS, it is in the interest of both parties to provide the appropriated funds to the counties to pay the
costs incurred as a result of the Election.

AGREEMENT

THEREFORE, the Parties agree that this MOU is entered into expressly and solely for the purpose of
providing state appropriated funds to the counties to cover the costs of conducting and administering the
Primary Election.

1. RESPONSIBILITIES
The Agency shall:

A. Issue to the County a warrant drawn on the State Treasurer in the amount of twenty-three
thousand dollars ($23,000) for estimated costs that the county may incur in the administration of
the Election.

The County shall:

A. Use the appropriated funds in accordance with expenditures required by the New Mexico
Election Code and in compliance with the reimbursable expenses outlined in Appendix A
of this Agreement.

B. Provide to the Agency, no later than June 30, 2022, a full accounting of expenses incurred during
the Election and provide to the Agency all invoices, receipts, and copies of warrants paid by the
county during the cycle.

C. Return any unused funds to the Agency upon completion of election-related activity, which shall
oceur prior to June 30, 2022,
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2. PAYMENT

The Agency shall issue a warrant from the above-cited appropriation once this Agreement has been fully
executed (signed by all required parties as listed on the signature page attached hereto).

3. PROPERTY

The partics understand and agree that property, if any, acquired as a result of this Agreement shall be the
property of the County.

4. TERM

This Agreement shall become effective upon the final signature affixed to this Agreement, or as soon
thereafter as approved by the respective parties, and shall remain in effect until June 30, 2022, unless
terminated pursuant to Article 7.

A. All work is expected to be complete on or before June 7, 2022; in no case shall work extend beyond
June 30, 2022,

B. If any funds remain after the completion of the work contemplated under this Agreement, such
funds must be returned to the Agency prior to June 30, 2022,

5. FUNDS ACCOUNTABILITY

The County shall maintain fiscal records, follow Generally Accepted Accounting Principles (GAAP), and
account for all receipts and disbursements of funds transferred to the County pursuant to this Agreement.

6. LIABILITY

Each party shall be solely responsible for fiscal or other sanctions occasioned as a result of its own
violation, or alleged violation, of requirements applicable to the performance of the Agreement. Each
party shall be liable for its actions in accordance with this Agreement.

7. TERMINATION

Fither party may terminate this Agreement for cause or convenience by giving notice in writing to the
other party within thirty (30) days of termination.

8. AMENDMENT

Any amendments shall be made in writing and shall be agreed to and executed by the respective signatories
before becoming effective.

9. CONTACTS
The parties will send written notice when needed to the following individuals:
To the Agency: Mandy Vigil

Elections Director
New Mexico Office of the Secretary of State
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325 Don Gaspar Ave, Suite 300
Santa Fe, NM 87501
mandy.vigil(@state.nm.us
505.827.3617

To the County: Yvonne Otero
Torrance County Clerk
Torrance County
P.O. Box 767
Estancia, New Mexico 87016
yotero@tcnm.us
505.544.4350

The remainder of this page intentionally left blank.
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In witness whereof, this Agreement is duly executed upon the date of the last signature affixed and dated:

Maggie Toulouse Oliver, Secretary of State
Office of the Secretary of State

Dylan Lange, General Counsel
Office of the Secretary of State

Date

Yvonne Otero, County Clerk
County of Torrance

Ryan Schwebach, Chairman
County of Torrance

John Butrick, General Counsel
County of Torrance

Date

Date

Date

Date
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APPENDIX A
| : RELEVANT , , '
DESCRIPTION TA’ :
S | TUTORY REQUIREMENT STATUTE(S) REASONABLY INCLUDES:
For all polling locations, no fewer than three
Poll Workers Each election board shall consist of a minimum of judges are required to administer the election. In
. . three judges (required); one presiding judge and two 1-2-12 & the case of Voter Convenience Centers (VCCs),
(Election Boards; AR . . A
] election judges. Election clerks can also be 1-9-5(C), a minimum of two ballot-on-demand stations are
Absentee, Early and \ ; AP \ . . . \
Electi appointed to assist the presiding judge and election NMSA 1978 required per site; counties will need to plan
ection Day) accordingl, X
gly to ensure adequate staffing to

judges.

operate these systems.

Registration Officers
(Same Day
Registration)

During a statewide the county clerk's office or
alternate voting location if the clerk has assigned an
authorized deputy to serve as a registration officer at
the alternate voting location.

1-4-5.7(CY(D),
NMBSA 1978

The cost of one authorized registration officer,
per polling location (that is offering SDR), per
day.

Interpreters

In those polling places designated by the secretary
of state as being subject to the provisions of the
1975 amendments to the federal Voting Rights Act
of 1965, oral assistance shall be made available to
assist language minority voters who cannot read
sufficiently well to exercise the elective franchise.
As used in the Election Code, "language minority"
means a person who is an American Indian or of
Spanish heritage and "inability to read well enough
to exercise the elective franchise" means inability to
read the languages in which the ballot is printed or
the inability to understand instructions for operating
the voting machine.

1-2-19,
NMSA 1978

Assisting voters who speak a language that is
unwritten; precincts identified as "Native
American Precincts" through the Native
American Election Information Program.

Messengers

The county clerk may appoint messengers to deliver
ballot boxes, poll books, keys, election supplies and
other materials pertaining to the election.
Messengers may also be authorized to collect
absentee ballots and removable media storage
devices from polling places designated by the
county clerk. and deliver them to locations.

1-2-20,
NMSA 1978

Individuals appointed by the clerk to serve as
messengers, who comply with the requirements
outlined in 1-2-20.

Election
Publications

Election board standby list: Not less than twenty-
one days prior to the date for appointing members of
election boards, the county clerk shall publish a
notice once in a newspaper of general circulation to
the effect that election boards are to be appointed
for the specified number of precincts, stating the
number of persons composing each board and that
applications for the standby list will be accepted at
the county clerk's office.

Notice of election: The notice of election shall be
published at least once, not more than twenty-one
nor less than seven days before election day. The
notice of election shall be published in a legal
newspapet as provided in Section 14 11 2, NMSA
1978. If no legal newspapet is published in the

129 &
1-11-3(A),
NMSA 1978

county, the notice of election shall be published in a

Publication of the election board standby list and
notice of election.

Page § of 6



BocuSign Envelope ID: 8B96CBC4-83D2-4260-94AF-115846990E67

2022 Primary Election MOU

legal newspaper of general circulation in the county.
The notice of election shall be printed in Bnglish
and Spanish. The notice of election shall be
broadcast on a radio station in the appropriate
Native American languages in those counties
affected by the federal Voting Rights Act of 1965,
as amended.

The Secretary of State shall deposit sufficient funds 1-6-8(A)(2);
Postage in the business reply mail account for each county 1-6B-5(E)(2); Postage for absentee ballots (outbound) and
clerk to ensure delivery of all mailed ballot & 1-6C-6(D), returned mail ballots (inbound).
applications and returned mailed ballots. NMSA 1978
The county clerk shall be responsible for
transporting all voting systems to and from polling
places. A reasonable fee may be charged by the
county for the transportation and programming of
the voting systems when used pursuant to Section 1
9 6, NMSA 1978, but in no case shall such fee 1-9-12(A)E) ) . ,
Tabulator Delivery exceed the actual cost to the county. Voting & 1-11-11(A), Transport of votmgl sys:gms to and from polling
machines shall be delivered to the assigned precinct | NMSA 1978 ocations.
polling place at least three days before the polls are
required to be opened. The election supplies and the
keys of voting machines shall be delivered to the
presiding judge at least one hour before the polls are
required to be opened.
Consumable office supplies required to conduct
Office Supplies Supplies needed for the administration of the 1-11-19(A)(2), | the election and post-election canvass including
(for the Blection) election. NMSA 1978 paper, ballot marking pens, pencils, paperclips,
staples etc.
Temporary election support staff er OT for
"Other" N/A N/A county employees, provided the OT is incurred

during the conduct and administration of the
election.

Table 1: Schedule of Cost Eligibility
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Michelle Lujan Grisham J Bianca Ortiz Wertheim

Governor = Cabinet Secretary

Box 2711 Kelly Hamilton

Santa Fe, NM Deputy Cabinet Secretary
87502

Carla Walton

Deputy Cabinet Secretary

John Kondratick

Interim State Fire Marshal

Phone (505) 470-1044

DEPARTMENT OF HOMELAND SECURITY
AND EMERGENCY MANAGEMENT

FISCAL YEAR 2023 COUNTY FIRE PROTECTION FUND DISTRIBUTION

This application is required to participate in the distribution of the Fire Protection Fund for the 2023 fiscal year,
The application is due in the State Fire Marshal Division on or before April 30, 2022 2022

FIRE DEPARTMENT: Duran District #1

FIRE DEPARTMENT ADDRESS: PO Box 449

ISO CLASSIFICATION: 9

Appproved number of Sub Stations is 0

Appproved number of Main Stations is 1
Duran District #1 PO Box 449 Mclntosh NM 87032

Appproved number of Admin Buildings is 0

If you contend the above ISO Class or station information is incorrect, please attach a list of your claim of main and
substations and sign here:

[ “Browse...

The projected minimum amount for fire fund distribution, based on the above information, is $39.058.00. This does not include

any additional amounts that may be calculated from growth in the fund.

Provide current balance of the fire department's total Fire Protection Fund account to date: *$ 159.108.58

10.25.10.9 ACCUMULATION OF FUNDS:

A, FPF funds cannot be accumulated when the money is not required ta accomplish the purpose of the Fire Protection Fund Act or any associated rules
promulgated by the fire marshal.

B FPF funds may be rolled over to subsequent fiscal years for the purpose of accumulating money to procure items or services for use in the operation,
maintenance and beiterment of the fire department. A request for authorization to rollover and accumulate FPF funds shall accompany the application to
participate in distribution. The request must include a detailed description of the intended use of the accumulated money.

https:/nmsfmfirefundapp.com/Application/ApplicationProcess?addressId=49ee9b30-2abb... 4/14/2022
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C. If the item 10 be purchased requires rallover and accunmlation of FPE funds for more than one-year, only one request and subsequent authorization to
accumutate funds is needed, If the item 10 be purchased changes, a new request for authorization to rollover and accumulate FPF funds shall be submitied
to the fire marshal.

Provide anticipated rollover amount *$ 156,505,00 s iCIude & detailed description of the intended use of the
accumulated funds: (attach additional page it needed)

£

Aunticipated miiover will be used to update sttﬁcturﬁl PPE and needed safety eﬁuif)ment;

] _ Browse... |

An official written request for authorization to rollover and accumulate Fire Protection Fund monies shall he submitted to
this Office no later than August 31, 2022 2022 The request shall identify the intended purpose and exact amount of money
to be rolled over into the FY 2023 balance.

The Fire Service Support Bureau of the State Fire Marshal Division continues (o strive toward achieving 100% compliance with
the monthly reporting requirements as established in Article $9A-52 the “Fire Marshal Act,” Article 59A-53 “The Fire Protection
Fund” and NMSA. 10.25.10 “The Fire Protection Fund.” ’

State Law, NMSA 10.25.10, requires all fire departments participating in the distribution of the Fire Protection Fund submit a
detailed fire report of the departments activity on or before the 10th of each month for the previous months activity.

The Fire Service Support Bureau reviews all reporting activity on a monthly basis to determine compliance with the reporting
requirement. When this Office determines that your fire department is out of compliance, the Fire Chief will be notified of the
department’s status, if your fire department fails to achieve compliance a letter identifying restrictions on the use of the Fire
Protection Funds will be forwarded to the head of local government. '

This Office will continue to offer technical support and training on the proper uses of the NFIRS program. If you have issues with
the system or require training you may submit your request via e-mail at georgia.mcgovern@state.nm.us

Please provide updated contact information for a minimum of two primary users of the NFIRS program for your department.
(Please print legible)

Name
Email
Phone

*1. |Hanna Sanchez

hsanchez@tenm,us
505-705-5351

2, 'lDonald Dirks
ddirks@tenm.us
505-620-0518

The information contained in this application is true and correct to the best of our knowledge. It may be used to verify legal
requirements and is subject to audit.

Sigiied and submitted on this day of , 2022

*Comm. Chair or Authorized Local Government Designee Electronic Signature

*County Fire Chief / Fire Marshal or District Chief Electronic Signature

© 2022 Sybatech, In¢. Session Time Remaining: 00:59:45 version 1.0.0.0 -- 3/28/2022 9:19:19 PM
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Michelle Lujan Grisham 9 Bianca Ortiz Wertheim

Governor S Cabinet Secretary

Box 2711 Kelly Hamilton

Santa Fe, NM Deputy Cabinet Secretary
87502

Carla Walton

Deputy Cabinet Secretary

John Kondratick

Interim State Fire Marshal

Phone (505) 470-1044

DEPARTMENT OF HOMELAND SECURITY
AND EMERGENCY MANAGEMENT

FISCAL YEAR 2023 COUNTY FIRE PROTECTION FUND DISTRIBUTION

This application is required to participate in the distribution of the Fire Protection Fund for the 2023 fiscal year.
The application is due in the State Fire Marshal Division on or before April 30, 2022 2022

FIRE DEPARTMENT: Indian Hills District #2

FIRE DEPARTMENT ADDRESS: PO Box 449

ISO CLASSIFICATION: 6

Appproved number of Sub Stations is 0

Appproved number of Main Stations is 2
Indian Hills District #2 PO Box 449 Mclntosh NM 87032
Indian Hills Station 2 28 Bryant Rd MclIntosh NM 87032

Appproved number of Admin Buildings is 0

If you contend the above ISO Class or station information is incorrect, please attach a list of your claim of main and
snbstations and sign here:

| Browse...

The projected minimum amount for fire fund distribution, based on the above information, is $117.168.00. This does not include

any additional amounts that may be calculated from growth in the fund.

Provide current balance of the fire department's total Fire Protection Fund account to date: *$ 355.301.35

10.25.10.9 ACCUMULATION OF FUNDS:

A. FPF finds cannot be accumulated when the money is not required to accomplish the purpose of the Fire Protection Fund Act or any associated rules
promulgated by the fire marshal.

B. FPF funds may be rolled over to subsequent fiscal years for the purpose of accumulating money (o procure items or services for use in the operation,

https://nmsfmfirefundapp.com/Application/ApplicationProcess?addressId=0921¢322-f7el-... 4/14/2022
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maintenance and betterment of the fire depariment. A request for authorization to rollover and accumulate FPF ¥ funds shall accompany the application to
parllclpate In distribution. The request must include a detaited description of the intended use of the accumulated money.

. {fthe itam to be purchased requires rollover and acoumulation of EPF fands for more than one-year, only one request and subsequent aulhorlmnon 0
nfcumulale  funds is needed. If tha tem to be purchased changes, a new request for authorization to rollover and accumulate FPE Junls shatl be submined
to the fire marshal,

Provide anticipated rollover amount *$ 283,633.00 ___ :include a detailed description of the intended use of the
accumnlated funds: (attach additional page if needed)

*

Anticipated rollover will be used to purchasé upd'ated'structural PPE, needed &aféty cquipment and a new brush truck,

] E— - Browse... l

An official written request for authorization to rollover and accumulate Fire Protection Fund monies shall be submitied to
this Office no later than August 31, 2022 2022 The request shall identify the intended purpose and exact amount of money
to be rolled over into the FY 2023 balance,

The Fire Service Support Bureau of the State Fire Marshal Division continues to strive toward achieving 100% compliance with
the monthly reporting requirements as established in Article 59A-52 the “Fire Marshal Act,” Article 59A-53 “The Fire Protection
Fund” and NMSA 10.25.10 “The Fire Protection Fund.”

State Law, NMSA 10.25.10, requires all fire departments participating in the distribution of the Fire Protection Fund submit a
detailed fire report of the depariments activity on or before the 10th of each month for the previous months activity:

The Fire Service Support Bureau reviews all reporting activity on a monthly basis to determine compliance with the reporting
requirement. When this Office determines that your fire department is out of compliance, the Fire Chief will be notified of the
department’s status, if your fire department fails to achieve compliance a letter identifying restrictions on the use of the Fire
Protection Funds will be forwarded to the head of local government,

This Office will continue to offer technical support and training on the proper uses of the NFIRS program. If you have issues with
the system or require training you may submit your request via e-mail at georgia.megovern@state.nm,us

Please provide updated contact information for a minimum of two primary users of the NFIRS program for your department.
(Please print legible)
Name
Email

I’hone

*], ‘]Hagniq Sanchez

hsanchez@tcnm.us
505-705-5351

2. [Donald Dirks
ddirks@tenm.us
505-620-0518

The information contained in this application is true and cotrect to the best of our knowledge. It may be used to verify legal
requirements and is subject to audit.

Signed and submitted on this day of , 2022

*Comm. Chair or Authorized Local Government Designee Electronic Signature

*County Fire Chief / Fire Marshal or District Chief Electronic Signature

https://nmsfmfirefundapp.com/Application/ApplicationProcess?addressId=0921¢322-f7el-... 4/14/2022
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Michelle Lujan Grisham Bianca Ortiz Wertheim

Governor " Cabinet Secretary

Box 2711 Kelly Hamilton

Santa Fe, NM Deputy Cabinet Secretary
87502

Carla Walton

Deputy Cabinet Secretary

John Kondratick

Interim State Fire Marshal
Phone (505) 470-1044

DEPARTMENT OF HOMELAND SECURITY
AND EMERGENCY MANAGEMENT

FISCAL YEAR 2023 COUNTY FIRE PROTECTION FUND DISTRIBUTION

This application is required to participate in the distribution of the Fire Protection Fund for the 2023 fiscal year.
The application is due in the State Fire Marshal Division on or before April 30, 2022 2022

FIRE DEPARTMENT: McIntosh District #3

FIRE DEPARTMENT ADDRESS: PO Box 449

ISO CLASSIFICATION: 6

Appproved number of Sub Stations is 0

Appproved number of Main Stations is 2
MeclIntosh District #3 PO Box 449 Meclntosh NM 87032
MeclIntosh Station 2 Mclntosh NM 87032

Appproved number of Admin Buildings is 0

If you contend the above ISO Class or station information is incorrect, please attach a list of your claim of main and
substations and sign here:

] Browse...

The projected minimum amount for fire fund distribution, based on the above information, is $117,168.00. This does not include

any additional amounts that may be calculated from growth in the fund.

Provide current balance of the fire department's total Fire Protection Fund account to date: *$ 89.349.48

10.25.10.9 ACCUMULATION OF FUNDS:

A FPF funds cannot be accumudated when the money is not required to accomplish the purpose of the Fire Protection Fund Act or any associated rules
promulgated by the fire marshal.

B. FPF funds may be rolled over to subsequent fiscal years for the purpose of accumulating money to procure items or services for use in the operation,

https://nmsfmfirefundapp.com/Application/ApplicationProcess?addressId=e96a5934-7b9a... 4/14/2022
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mainienance and betterment of the fire depariment, A request for awtkorization te rollover and aceumslate FPF “funds sholl accompany the application to
participate in distribution. The request must Include a detatled deseription of the intended use of the aceumnulated money.

C. Ifthe ltem to be purchased requires rollover and accummlation of EPE funds for mora than one-year, only one reguest and subsequent authorization to
accumulate fitnds fs needed, Jf the item to be purchased shanges, a new request for authorization to rollover and aceumulats FPF “finds shall be subwitted
to the fire marshal.

Provide anticipated rollover amount *$ 77,567.00 ; include n detailed description of the intended use of the
accnmulated funds: (attach additional page if needed)

#*

Anticfpated rollover will be used to update needed stmctumlr i’PE aﬁd safety equipment,

| Browse, J,‘
An official written request for authorization to rollover and accumulate Fire Protection Fund monies shall be submitted to

this Office no later than August 31, 2022 2022 The request shall identify the intended purpose and exact amount of money
" to be rolled over into the FY 2023 balance. '

The Fire Service Support Bureau of the State Fire Marshal Division contintues to strive toward achieving 100% compliance with
the monthly reporting requirements as established in Article 59A-52 the “Fire Marshal Act,” Article 59A-53 “The Fire Protection
Fund” and NMSA 10.25.10 “The Fire Protection Fund.”

State Law, NMSA 10.25.10, requires all fire departments participating in the distribution of the Fite Protection Fund submit a
detailed fire report of the departments activity pn or before the 10th of each month for the previous months activity.

The Fire Service Support Bureau reviews all reporting activity on ‘amonthly basis to determine compliance with the reporting
requirement. When this Office determines that your fire department is out of compliance, the Fire Chief will be notified of the
department’s status, if your fire department fails to achieve compliance a letter identifying restrictions on the use of the Fire
Protection Funds will be forwarded to the head of local government.

This Office will continue to offer technical support and training on the proper uses of the NFIRS program. If you'have issues with
the system or require training you may submit your request via e-mail at georgia.megovern@state.nm.us

Please provide updated contact information for a minimum of two primary users of the NFIRS program for your depattment,
(Please print legible)
Name
Email
Phone
# I.L‘IHanria Sanchez
lhsanchez@tenm,us
|505-705-5351
2. {Donald Dirks
ddirks@tenmus
505-620-0518

The information contained in this application is true and correct to the best of our knowledge. It may be used to verify legal
requirements and is subject to audit.

Signed and submitted on this day of , 2022

*Comm, Chair or Authorized Local Government Designee Electronic Signature

*County Fite Chief / Fire Marshal or District Chief Electronic Signature

https://mmsfmfirefundapp.com/Application/ApplicationProcess?addressId=e96a5934-7b9a... 4/14/2022
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Michelle Lujan Grisham Bianca Ortiz Wertheim

Governor 3 Cabinet Secretary

Box 2711 Kelly Hamilton

Santa Fe, NM Deputy Cabinet Secretary
87502

Carla Walton

Deputy Cabinet Secretary

John Kondratick

Interim State Fire Marshal

Phone (505) 470-1044

L]

DEPARTMENT OF HOMELAND SECURITY
AND EMERGENCY MANAGEMENT

FISCAL YEAR 2023 COUNTY FIRE PROTECTION FUND DISTRIBUTION

This application is required to participate in the distribution of the Fire Protection Fund for the 2023 fiscal year.
The application is due in the State Fire Marshal Division on or before April 30, 2022 2022

FIRE DEPARTMENT: Torreon-Tajique District #4
FIRE DEPARTMENT ADDRESS: PO Box 449
ISO CLASSIFICATION: 9

Appproved number of Sub Stations is 0

Appproved number of Main Stations is 1
Torreon-Tajique District #4 PO Box 449 McIntosh NM 87032
Appproved number of Admin Buildings is 0

If you contend the above ISO Class or station information is incorrect, please attach a list of your claim of main and

substations and sign here:

| Browse...

The projected minimum amount for fire fund distribution, based on the above information, is $39.058.00. This does not include

any additional amounts that may be calculated from growth in the fund.

Provide current balance of the fire department's total Fire Protection Fund account to date: *$ 34.109.48

10.25.10.9 ACCUMULATION OF FUNDS:

A. FPF funds cannot be accumulated when the money is not required to accomplish the purpose of the Fire Protection Fund Act or any associated rules
promulgated by the fire marshal.

B. FPF funds may be rolled over to subsequent fiscal years for the purpose of accumulating money to procure items or services for use in the operation,
maintenance and beticrment of the fire department. 4 request for authorization to rollover and accumulate FPF funds shall accompany the application to
participate in distribution. The request must include a detailed description of the intended use of the accumulated money.

https:/mmsfmfirefundapp.com/Application/ApplicationProcess?addressld=1353a286-24¢e4... 4/14/2022
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C. Ifthe item to be purchased requires rollover and accumulation of FPF funds for more than one-year, only one request and subsequent authorization to
accumulate funds is needed, If the item to be purchased changes, a new request for authorization to rollover and accumulate FPF funds shall be submitted -
to the fire marshal.

Provide anticipated rollover amount *§ 32,058.00 . . - ; include a detailed description of the intended use of the
accumulated funds: (attach additional page if needed)

*

Anticipated rollover will be used to iipdalc nccdéd structural PPE and safcty eqﬁlpmént. .

Browse... |

An official written request for authorization to rollover and accumulate Fire Protection Fund monies shall be submitted to
this Office no later than August 31, 2022 2022 The request shall identify the intended purpose and exact amount of money
to be rolted over into the FY 2023 balance.

The Fire Service Support Burean of the State Fire Marshal Division continues to sttive toward achieving 100% compliance with
the monthly reporting requirements as established in Article 59A-52 the “Fire Marshal Act,” Article 59A-53 “The Fire Protection
Fund” and NMSA. 10.25.10 “The Fire Protection Fund.”

State Law, NMSA. 10.25.10, requires all fire departments participating in the distribution of the Fire Protection Fund submit a
detailed fire report of the departments activity on or before the 10th of each month for the previous months activity.

The Fire Service Support Bureau reviews all reporting activity on a monthly basis to determine compliance with the reporting
requitement. When this Office determines that your fire department is out of compliance, the Fire Chief will be notified of the
department’s status, if your fire department fails to achieve compliance a letter identifying restrictions on the use of the Fire
Protection Funds will be forwarded to the head of local government.

This Office will continue to offer technical support and training on the proper uses of the NFIRS progtam. If you have issues with
the system or require training you may subrnit your request via e-mail at georgia.megovern@state.nm.us

Please provide updated contact information for a minimum of two primary users of the NFIRS program for your departent,
(Please print legible)
Name
Email

Phone

*1 .'_,Il}:Iarma Sanchez

hsanchez@tenm.us
[505-705-5351
2. [Doneld Dirks
ddirks@tcom.us
505-620-0518

The information contained in this application is true and correct to the best of our knowledge. It may be used to verify legal
requirements and is subject to audit.

Signed and submitted on this day of , 2022

*Comm. Chair or Authorized Local Government Designee Electronic Signature

*County Fire Chief / Fire Marshal or District Chief Electronic Signature
© 2022 Sybatech, Inc. Session Time Remaining: 00:59:56 version 1.0.0.0 - 3/28/2022 9:19:19 PM
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Michelle Lujan Grisham

Kelly Hamilton

Governor :
Deputy Cabinet Secretary
:‘”‘ Z,;'uNM Carla Walton

anta Fe .
g Deputy Cabinet Secretary

87502 P

John Kondratick

Interim State Fire Marshal
Phone (505) 470-1044

DEPARTMENT OF HOMELAND SECURITY
AND EMERGENCY MANAGEMENT

FISCAL YEAR 2023 COUNTY FIRE PROTECTION FUND DISTRIBUTION

This application is required to participate in the distribution of the Fire Protection Fund for the 2023 fiscal year.
The application is due in the State Fire Marshal Division on or before April 30, 2022

FIRE DEPARTMENT: Northeast Torrance District #3

FIRE DEPARTMENT ADDRESS:

ISO CLASSIFICATION: &

Appproved number of Sub Stations is 0
Appproved number of Main Stations is 2

Northeast Torrance District #5 Santa Fe NM
Northeast Torrance Station 1 PO Box 449 Meclntosh NM 87032
Northeast Torrance Station 2 44 Carl Canon Ranch Road Moriarty NM 87035

Appproved number of Admin Buildings is 0

If you contend the above ISO Class or station information is incorrect, please attach a list of your claim of main and
substations and sign here:

Browse...

The projected minimum amount for fire fund distribution, based on the above information, is $117.168.00. This does not include

any additional amounts that may be calculated from growth in the fund.

Provide current balance of the fire department's total Fire Protection Fund account to date: *$ 110,355.66

10.25.10.9 ACCUMULATION QOF FUNDS:

A FPF funds camot be accumulated when the money is not required to accamplish the purpose of the ire Protection Frund Act or any associated rufes
promulgated by the fire marshal.

B. FPF funds may be rofled over to subsequent fiscal years for the purpose of accumulating money to procure items or services for use in the operation,
maintenance and betterment of the fire depariment. A request for authorization te rollover and accumulate FPF funds shall accompany the application to
participate in distribution. The request must include a detailed description of the intended use of the accumulated money.

https://nmsfmfirefundapp.com/Application/ApplicationProcess?addressId=ad726¢{9-8a05-... 4/14/2022



NMSFM Fire Protection Fund Page 2 of 3

C. Ifthe item to be purchased requires rollover and accumulation of FPE funds for more than one=year, anly one requesi and subsequent authorization to
accumylate funds is needed. If the item to be purchased changes, a new request for authorization 10 rellover and accumulate FPF funds shall be submitted
to the fire marshal.

Provide anticipated rollover amount *$ 108,369.00 . izt INClude a detailed description of the intended use of the
accumulated funds: (attach additional page if needed)

*

Anticipated rollover will be used to update needed structural PPE and sﬁfety equipment.

5 o _‘ Browse... !I

An official written request for anthorization to rollover and accumulate Fire Protection Fund monies shall be submitted to
this Office no later than August 31, 2022 The request shall identify the intended purpose and exact amount of money to be
volled over into the FY 2023 balance.

The Fire Service Support Bureau of the State Fire Marshal Division continues Lo strive toward achieving 100% compliance with
the monthly reporting requirements as established in Article 59A-52 the “Fire Marshal Act,” Article 59A-53 “The Fire Protection
Fund” and NMSA 10.25.10 “The Fire Protection Fund.”

State Law, NMSA 10.25.10, requires all fire departments participating in the distribution of the Fire Protection Fund submit a
detailed fire report of the departments activity_on or before the 10th of each month for the previous months activity.

The Fire Service Support Bureau reviews all reporting activity on a monthly basis to determine compliance with the reporting
requirement, When this Office determines that your fire department is out of compliance, the Fire Chief will be notified of the
departtnent’s status, if your fire department fails to achieve compliance a letter identifying restrictions on the use of the Fire
Protection Funds will be forwarded to the head of local government,

This Office will continue to offer technical support and training on the proper uses of the NFIRS program. If you have issues with
the system or require training you may submit your request via e-mail at georgia.megovern@state. nim.us
Please provide updated contact information for a minimum of two primary users of the NFIRS program for your department.
(Please print legible)
Name
Email
Phone

Y .,JHanna Sanchez

hsdxlchez@tcnm.us
_ 1505-705-5351
2. {Donald Dirks
ddirks@tenm.us
505-620-0518

The information contained in this application is true and correct to the best of our knowledge. It may be used to verify legal
requiretnents and is subject to audit. ’

Signed and submitted on this 14th day of April, 2022

*Comm. Chair or Authorized Local Government Designee Electronic Signature

*County Firg Chief / Fire Marshal or District Chief Electronic Signature

© 2022 Sybafech, Inc. Session Time Remaining: 00:58:20 version 1.0.0.0 -- 3/28/2022 9:19:19 PM
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Michelle Lujan Grisham

Kelly Hamilton
Governor :
Deputy Cabinet Secretary
:ox 27;1NM Carla Walton
anta Fe, .
' Deputy Cabinet Secre!
87502 puty al
John Kondratick

Interim State Fire Marshal
Phone (505) 470-1044

DEPARTMENT OF HOMELAND SECURITY
AND EMERGENCY MANAGEMENT

FISCAL YEAR 2023 COUNTY FIRE PROTECTION FUND DISTRIBUTION

This application is required to participate in the distribution of the Fire Protection Fund for the 2023 fiscal year.
The application is due in the State Fire Marshal Division on or before April 30, 2022

FIRE DEPARTMENT: Willard

FIRE DEPARTMENT ADDRESS: PO Box 449

ISO CLASSIFICATION: 7

Appproved number of Sub Stations is 0

Appproved number of Main Stations is 1
Willard PO Box 449 Mclntosh NM 87032

Appproved number of Admin Buildings is 0

If you contend the above ISO Class or station information is incorrect, please attach a list of your claim of main and

substations and sign here:

[ Browse...

The projected minimum amount for fire fund distribution, based on the above information, is $55.501.00. This does not include

any additional amounts that may be calculated from growth in the fund.

Provide current balance of the fire department's total Fire Protection Fund account to date: *$ 83.351.59

10.25.10.9 ACCUMULATION OF FUNDS:

A FPF funds cannot be accumulated when the money is not required to accomplish the purpose of the Fire Protection Fund Act or any associaled rules
promulgated by the fire marshal.

B. FPF funds may be rolled over to subsequent fiscal years for the purpose of aceumulating money 10 procure items or services for use in the operation,
maintenance and betterment of the fire department. A request for authorization to roflover and accumulate FPF funds shall accompany the application to
participate in distribution. The request must include a detailed description of the intended use of the accumulated money.

C. Ifthe item to be purchased requires rollover and accumulation of FPF funds for more than one-year, only one request and subsequent authorization to
accumulate funds is needed. If the item to be purchased changes, a new request for awthorization fo rollover and accumulate FPF “funds shall be submitted
to the fire marshal.

https:/mmsfmfirefundapp.com/Application/ApplicationProcess?addressId=0232d9f3-a942-... 4/14/2022
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Provide anticipated rollover amount *$ 81,971,00 ; include a detailed description of the intended use of the
accumulated funds: (attach additional page if needed)

#*

Anticipntcd rollover will be'us.ed to update needed stnnétumi PPE and safety cquiypmcnt.

I _ Browse... |

An official written request for authorization to rollever and accumulate Fire Protection Fund monies shall be submitted to
this Office no later than August 31, 2022 The request shall identify the intended purpose and exact amount of money to be
rolled over into the FY 2023 balance.

The Fire Service Support Bureau of the State Fire Marshal Division continues to strive toward achieving 100% compliance with
the monthly reporting requirements as established in Article 59A-52 the “Fire Marshal Act,” Article 59A-53 “The Fire Protection
Fund” and NMSA 10.25.10 “The Fire Protection Fund.”

State Law, NMSA. 10.25.10, requires all fire departments participating in the distribution of the Fire Protection Fund submit a
detailed fire report of the departments activity on or before the 10th of each month for the previous months activity.

The Fire Service Support Burean reviews all teporting activity on a monthly basis to determine compliance with the reporting
requirement. When this Office determines that your fire department is out of compliance, the Fire Chief will be notified of the
department’s status, if your fire department fails to achieve compliance a lefter identifying restrictions on the use of the Fire
Protection Funds will be forwarded to the head of local government.

This Office will continue to offer technical support and training on the proper uses of the NFIRS program, If you have issues with
the system or requite training you may submit your request via e-mail at georgia.megovern@state.nm.us

Please provide updated contact information for a minimum of two primary users of the NFIRS program for your department.
(Please print legible) :
Name
Email
Phone

*{, {Hanna Sanchez

hsanchez@tcnm.us
505-705-5351

2 '[Donald Dirks

. ‘ddirks@tcnin.us
505-620-0518

The information contained in this application is true and correct to the best of our knowledge. It may be used to verify legal
requirements and is subject to audit.

Signed and subimitted on this 14th day of April, 2022

#Comm. Chair or Authorized Local Government Designee Electronic Signature

*County' Fire Chief / Fire Marshal or District Chief Electronic Signature

© 2022 Sybatech, Inc. Sesélon Time Remaining: 00:58:53 version 1.0.0.0 ~ 3/28/2022 8:19:19 PM
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Michelle Lujan Grisham

Governor Kelly Hamilton
Deputy Cabinet Secretary
g"x ZZ'IINM Carla Walton
anta Fe .
b Deputy Cabinet Secreta
87502 P i
John Kondratick

Interim State Fire Marshal

DEPARTMENT OF HOMELAND SECURITY
AND EMERGENCY MANAGEMENT

FISCAL YEAR 2023 COUNTY ADMINISTRATIVE FIRE PROTECTION FUND DISTRIBUTION

This application is required to participate in the distribution of the Fire Protection Fund for the 2023 fiscal year.
‘The application is due in the State Fire Marshal Division on or before April 30, 2022

NAME OF COUNTY: Torrance

ADDRESS OF APPROVED FIRE ADMINISTRATION BUILDING:

PO Box 449
ISO FUNDING CLASSIFICATION: 7

If you contend the above ISO Class or station information is incorrect, please attach a list of your claim of main and
substations and sign here:

[ Browse...

The projected minimum amount for fire fund distribution, based on the above information, is $55,501.00. This does not include

any additional amounts that may be calculated from growth in the fund.

Provide current balance of the fire department's total Fire Protection Fund account to date: *$ 62.396.82

10.25.10.9 ACCUMULATION OF FUNDS:

A. FPF funds cannat be accumulated when the money is not required to accomplish the purpose of the Fire Protection Fund Act or any associated rules
promulgated by the fire marshal.

B. FPF funds may be rolled over to subsequent fiscal years for the purpose of accumulating money to procure items or services for use in the operation,
maintenance and betterment of the fire department. A request for authorization lo rollover and accumulate FPF funds shall accompany the application fo
participate in distribution. The request nust include a detailed description of the intended use of the accunndated money.

C. Ifthe item to be purchased requires rollover and accumulation of FPE funds for more thar one-year, only one request and subsequent authorization to
accumidate funds is needed. If the item 10 be purchased changes, a new request for authorization to rollover and accumulate FPF funds shall be submitied
(o the fire marshal.

Provide anticipated rollover amount *$ 51.496.00 ; include a detailed description of the intended use of the
accumulated funds: (attach additional page if needed)

*

https://nmsfmfirefundapp.com/Application/ApplicationProcess?addressId=0cb477b8-13d4... 4/14/2022
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Anticipated rotlover will be used td ﬁpdate 5cedcd structutal PPE, safety cquipxﬁeht and purchase‘of now command unit.

" Browse... [

An official written request for authorization to rollover and accumulate Fire Protection Fund monies shall be submitted to
this Office no later than August 31, 2022 The request shall identify the intended purpose and exact amount of money t6 be
rolied over into the FY 2023 balance.

The Fire Service Support Bureau of the State Fire Marshal Division continues to strive toward achieving 100% compliance with
the monthly reporting requirements as established in Article 59A-52 the “Fire Marshal Act,” Article 59A-53 “The Fire Protection
Fund” and NMSA 10.25.10 “The Fire Protection Fund.”

State Law, NMSA 10,25.10, requires all fire departments participating in the distribution of the Fire Protection Fund submit a’
detailed fire report of the departments activity on or before the 10th of each month for the previous months activity.

The Fire Service Support Bureau reviews all reporting activity on a monthly basis to determine compliance with the reporting
requirement. When this Office determines that your fire department is out of compliance, the Fire Chief will be notified of the
department’s status, if your fire department fails to achieve compliance a letter identifying restrictions on the use of the Fire
Protection Funds will be forwarded to the head of local government,

This Office will continue to offer technical support and training on the proper uses of the NFIRS program. If you have issues with
the system or require training you may submit your request via e-mail at georgia.megovern@state.nm,us

Pleasc provide updated contact infonnaﬁon for a minintut of two primary uscts of the NFIRS program for your depariment.
(Please print legible)

The infotmation contained in this application is true and correct to the best of our knowledge. It may be used to verify legal
requirements and is subject to andit, '

Signed and submitted on this 14th day of April, 2022

*Comm, Chair or Authorized Local Government Designee Electronic Signature

*Countyb Fire Chief/ Fife Marshal or District Chief Electronic Signature -

© 2022 Sybatech, Inc. Session Time Remalning: 00:58:41 version 1.0.0.0 -- 3/28/2022 9:19:19 PM
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New MeXxic o pepARTMENT OF
TRANSPORTATION

MOBILITY FOR EVERYONE

April 11, 2022

Tracey Master
Torrance County
P.O. Box 48
Estancia, NM 87016

Dear Ms. Master:

The New Mexico Department of Transportation, Traffic Safety Division is
pleased to announce that Torrance County has been awarded $2,239 for the
Community DWI Program. To receive these funds, you must submit your
application proposal.

Funds collected and reverted back to communities are from a $75 fee
imposed on convicted drunk drivers as allowed by Section 31-12-7(B), and
Regulation 18.20.6 NMAC (2004). Funding varies based on revenue collected
and may differ from previous years.

Please refer to the link below for the CDWI Manual/Forms information
needed to complete the application process.
https://www.dot.nm.gov/planning-research-multimodal-and-
safety/modal/traffic-safety/impaired-driving-dwi-programs/

Completed applications should be submitted to the New Mexico Department
of Transportation, Traffic Safety Division at P.O. Box 1149, Santa Fe, NM
87504.

The deadline to submit your application proposal is May 13, 2022. If your
agency is unable to utilize the CDWI funding this year there is an option to
transfer the funding to the New Mexico State Police. Please inform your
program manager if you choose this option.

We appreciate all your efforts in your community as an integral part of the
overall mission to reduce drunk driving. We look forward to your efforts again
this year. Please do not hesitate to call the Traffic Safety Division designated
program manager with any questions or concerns.

Sincerely,

gL

Jeff Barela, Director
Traffic Safety Division
Cc: John Vargas, Program Manager

General Office P.O. Box | 149 | Santa Fe, NM

Michelle Lujan
Grisham
Governor

Michael R. Sandoval
Cabinet Secretary

Commissioners

Jennifer Sandoval
Commissioner, Vice-Chairman
District 1

Bruce Ellis
Commissioner
District 2

Hilma E. Chynoweth
Commissioner
District 3

Walter G. Adams
Commissioner, Chairman
District 4

Thomas C. Taylor
Commissioner
District 5

Charles Lundstrom
Commissioner, Secretary
District 6



SCOPE OF WORK

A. LOCAL PERFORMANCE GOAL:

B. OBJECTIVES: Please be specific and descriptive

C. ACTIVITIES: Please enter defailed information regarding your objectives. This information will be used to develop the agreement.

D. BUDGET BY CATEGORY:

Personal: $0.00
Contractual: $0.00
Commodities: 0.00
Other: $0.00

Total Agreement Amount: $0.00

ATTACHMENT 1 : (rev. 4/21/2022



MEMORANDUM OF AGREEMENT

This Comprehensive Community DWI Prevention Program is between the following Task Force Agencies:

This agreement is effective on the (day) of (mo.) (yr), but is not a valid and binding agreement until
executed by all parties thereto. The parties agree as follow:

Tofile a joint application to the New Mexico Department of Transportation Department, Traffic Safety Division for
funding of a comprehensive Community DWI Program that refiects an integrated approach to our mutual problem of driving while
intoxicated. .

The Agencies listed above agree to combine our funds and resources in achieving a common goal of removing the
DW! from the streets and highways of (City of, County of, Town of, Village of) thus
reducing our highway traffic accidents that are alcohol related. :

We will establish a joint Task Force as provided for and described in the CDWI Program Manual.

The (City of, County of, Town of, Village of) agrees to be the fiscal agent to apply for
There is no requirement for matching funds for this program funding.

Attest: Agency Name: : Date:
Attest: Agency Name: Date:
Attest: Agency Name: Date:
Attest: Agency Name: .Date:
Attest: Agency Name: Date:
Attest: Agency Name: Date:

ATTACHMENT 1 (rev. 4/21/2022
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